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Dr. Jack Barshinger, Superintendent

MINUTES

BOARD OF EDUCATION
GILEN ELLYN SCHOOL DISTRICT 41, DUPAGE COUNTY, ILLINOIS
SPECIAL MEETING
SEPTEMBER 12, 2005
HADLEY JUNIOR HIGH SCHOOL
240 HAWTHORNE BOULEVARD
GLEN ELLYN, ILLINOIS

Call to Order: President Vivoda called the meeting to order at 7:30 p.m.
Pledge of Allegiance

Roll Call: Members present: Kevin Cosgrove, Terra Costa Howard, Debbie Hoffman,
John Kenwood, John Marcheschi (participated in the meeting via telephone
conference), Carol McElvain, John Vivoda.

Public Participation: There was no public participation.

D41 Facilities Overview and History: Superintendent Jack Barshinger reported that
District 41 has been conducting community-based long-range facility planning for
the past two years to address the overcrowded conditions at District 41 schools. He
further explained that the purpose of this meeting was to hear reports on
engineering studies conducted by FGM Architects regarding the feasibility of Hadley
and Spalding as potential buildings sites for a new school. He added that no action
would be taken regarding a final selection decision, authorization of expenditures
or financing options.

Background

s January 21, 2003 Blue Ribbon Committee Report
s Community Forums

October 9, 2003 - Brainstorming Session

November 3, 2003 - Facilities Option Discussions

December 1, 2003 - Rating and Ranking of Option

March 8, 2004 - Architectural Reports

April 26, 2004 - Multi-track Year Round School Discussion
May 13, 2004 - Master Planning

September 8, 2004 - Community Forum 2004-2005 Summary
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» October 12, 2004 - Options Focused to Final Three
» November 29, 2004 - Facilities Findings
» June 13, 2005 - Facilities Site Locations

Additional Reports
» November 15, 2004 Facilities Task Force Report
» November 16, 2004 NIU Demographic Report

Community Data:

What District has learned from past community forums about what's important:

Maintain target teacher student ratios

No Multi-Track Year Round School

Equitable district-wide solution

Least disruptive to neighborhood school concept
Limit busing of K-2 students

Maintains art and music

Portables are not a long term solution

Past Referendums:

1997 - remodel buildings and build additions for a target 25 students per
classroom. Add music and art to the curriculum requiring 10 classrooms district
wide. Did not assume increased need for rooms in Special Education, ELL,
Bilingual, Current class size targets, Pre-kindergarten or Early Childhood Special
Education

2001 - primary objective to reduce class size for K-3. Funds also required to
hire staff (not space) and close the structural deficit for Foreign Language at
Hadley, Math and Reading specialist, Social workers and OT/PT, Special
Education enhancements, ELL, Bilingual Education, Gifted.

Current State of D41 Facilities

e & 6

26 portable classrooms in use

580 students in portables

2005-2006 student enroliment is projected to be 3,600

Building infrastructures cannot support projected enrollments for gym, art,
music, lunchroom activities, parking and traffic

Facilities Committee Reports: Dr. Barshinger reported that over the summer four
volunteer committees were launched in conjunction with the long-range planning
process and the district really appreciates their efforts.

The Architecture and Site Committee has met in preparation for beginning their
work in the event the Board decides to build a new school. As an oversight
committee, its role would be to work with the architects and the design teams
that will be established.

The Communication Committee has reviewed the current state of facilities
communication and begun establishing a strategic framework for facilities. Like
the Architecture committee, its work will begin in earnest once the Board
makes a decision.
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e The work of both the Program Planning committee and the Alternative Capital
Funding Committee begins on the front end, helping the Board to make a
decision. Tonight those two committees will provide capsule reports of their
findings to date.

a. Program Planning: John Correll, Assistant Superintendent for Teaching,
Learning and Accountability provided an update of the Committee’s work to
date. Board members Marcheschi, McElvain, Cosgrove and approximately 20
members of staff, community and other interested citizens serve on the
Committee. The Committee was charged with a thorough review and
articulation of program model and curriculum delivery system that enhances
student learning based on the K-4, 5-6, and 7-8 grade structure, and outline
what the facility needs are to support that structure for student learning.

Dr. Correll reported that the group identified trends that will continue to be
reviewed this fall as we develop a comprehensive program model.

b. Alternative Funding: Board member John Kenwood provided an update of the
Committee’s work to date. Also on the committee is board member Terra
Costa Howard, Kristopher Monn, Assistant Superintendent for Finance, Facilities
and Operations and members of staff, community and other interested citizens.
The Committee was charged with the task of developing viable options to
finance and operate a new two (2) grade level school building that maximizes
outside sources of revenue while minimizing the impact on the local taxpayers.
Mr. Kenwood reported that the group is looking at ways to raise funds through
special events, legislation (state capital funding), private donations, corporate
donations, grants and public and/or private partnerships. They are also looking
at professional fundraising organizations to assist the District.

Review of FGM Architect’s Preliminary Engineering Findings: August Battaglia of
FGM Architects reported on the preliminary engineering studies conducted by FGM
Architects regarding the feasibility of Hadley and Spalding as potential sites for a
new school. He presented concept diagrams of how a school could fit on each of
these sites and preliminary diagrams of car and bus traffic plans. FGM determined
that both sites could support a new building from soil and storm water
perspectives.

Board Discussion: Discussion ensued about the value of combining the buildings at
the Hadley site. Dr. Correll reported that the Committee did not research that
particular combination, but it could be helpful to look at other Districts that have
combined grades six through eight. The Committee recognized early on that
additional transition work would be needed to accommodate the change in the
educational program model. There was also discussion about operating costs and
whether it would be more efficient long-term to bring the buildings together. Dr.
Correll said that it would need to be researched thoroughly by the Committee.

How is the additional traffic created by a new building being addressed? Dr.
Barshinger said that the only way to get a true idea is to conduct a traffic study for
both sites. Mr. Battaglia added that when the site analyses were conducted, FGM
took into consideration adequate parking spaces, elongated car drop offs, etc. to
ensure the optimal situation for traffic issues.

Are our enroliment projections accurate? Dr. Barshinger explained that the District
has a plan in place to review enrollment projections at a minimum of every two
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years and compare to the projections contained in NIU's demographic study. If
necessary, we will provide NIU with new data to update their study.

Has the District explored all feasible land options in and outside of D41 boundaries?
Dr. Barshinger explained that the District has consulted with legal counsel to
explore all its land options.

Public Discussion: Board president, John Vivoda opened the floor for public
comment on the Facilities planning and feasibility of Hadley and Spalding. The
attached is a synopsis of their comments (Attachment)

Next Steps: Following the public comment the Board acknowledged that this is a
difficult issue to tackle and there is no perfect solution. They thanked the
community for their input and will consider it as they move another step towards a
decision. The Board noted that the District has been managing the enroliment
growth with portables and emphasized the importance of a sound instructional
program that would provide every student of D41 the very best education. The
Board agreed that they will need additional information in order to make an
informed decision and asked the Administration for additional information such as a
comprehensive cost plan, traffic studies, program plan and transitional planning,
Village and County zoning details and the impact of a new building on
neighborhoods. The Board also requested an update on the enroliment projections
contained in NIU’s 2004 demographic study.

Adjourn Special Meeting: Howard moved and Cosgrove seconded to adjourn the
special meeting at 10:00 p.m.
Recorded: September 12, 2005

O
Deborah M:‘Hoffman, Secretary

Approved: Sept ep;ff19, 2005
s g, 200

John J. %Veivoda,j;resident
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