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Glen Ellyn School District 41
Dr. Ann K. Riebock, Superintendent

MINUTES
BOARD OF EDUCATION REGULAR MEETING
NOVEMBER 26, 2007
7:30 P.M.
LINCOLN SCHOOL
380 GREENFIELD AVENUE, GLEN ELLYN, IL

Call to Order

Board President, Terra Costa Howard called the November 26, 2007 Regular Meeting of the
Board of Education to order at 7:32 p.m.

Pledge of Allegiance

Vice President John Kenwood led in the Pledge of Allegiance and welicomed meeting
attendees.

Roll Cali

Upon the roll being called, the foltowing answered present: Kevin Cosgrove, John Vivoda,
Erica Nelson, John Kenwood, Steve Vondrak, Bob Solak and Terra Howard.

Public Participation
There were no members of the public present who wished to address the Board.

Presentations and Reporis

Abraham Lincoln School Presentation: Fourth and Fifth grade Student Ambassadors Lauren
Glavin and Saul Tolenting welcomed the Board of Education to their school and gave a
presentation via PowerPoint. The presentation included a photo montage and parent,
student and staff testimonials that focused on Linceln’s welcoming and diverse culture and
its rich academic, social and emotional learning environment. It was noted that over the
course of the 2007-2008 school year, each District 41 school will host a Board meeting; the
next to occur at Benjamin Franklin School on January 28, 2007, 7:30 p.m. in the Library
Learning Center.

Superintendent’'s Report

Superintendent Dr. Ann Riebock reported on her attendance at the November 17-19, 2007
Triple I Conference (a joint conference of the Illinois Association of School Boards, Illinois
Association of School Administrators and the Illinois Association of Business Officials).
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Triple 1 is an opportunity for Boards of Education and School Administrators to learn more
about school board governance and school district administration. Dr. Riebock attended a
pre-conference workshop on “Study Circles for Broad-Based Community Engagement” which
was focused on learning how to engage community members in problem solving local
education issues, as well as a number of general sessions. Dr. Riebock deferred to Board
members Erica Nelson, John Vivoda, Bob Solak and Terra Howard to report on the pre-
conference workshops and sessions they attended. Highlights of their learning opportunities
included:

» Erica Nelson/John Vivoda attended a pre-conference workshop, “The Board’s First
Responsibility: Petecting and Communicating a Compelling Vision”. Mrs. Nelson reported
that the pre-conference workshop was a day well spent that was focused on meaningful
ways in which to move the school district forward, and an opportunity not only to hear
from board members of similar and different districts about their visioning process, but
to examine practices and thoughts related to developing a public engagement model. It
also affirms that Dr. Riebock is appropriately directing the District team in a public
engagemeni model.

« Bob Solak, as the District’s JASB delegate, attended the JASB Delegate Assembly on
Saturday. Mr. Solak said that it was a good opportunity to participate with other IASB
delegates statewide in voting on a number of IASB resolutions and for school districts to
comment on certain issues. Mr. Solak noted that school boards across the state are a
fractious group with vastly different needs, funding sources, etc. Mr. Solak will compile a
written summary report of the resolutions vote outcome for the Board. Mr. Solak ailso
attended general sessions on new board members, contract negotiations and on school
finance.

+« Terra Howard reported on her participation in a comprehensive pre-conference workshop
for Board Presidents, focused on the role of the Board president as it relates to fellow
board members and the superintendent, effective meetings, parliamentary procedures,
communicating, tearmwork, ete. She also attended a general session, “Failure Is Not An
Option: Six Principtes that Guide Achievement in High Performing Schools that was
focused on understanding how the right vaiues, attitudes, etc. strengthen our leadership
capacity and contribute to the support of our schools and improved student
achievement.

Reports were also given by Erica Nelson, Terra Howard, and Steve Vondrak related to their
recent attendance at the Churchill, Forest Glen and Franklin PTA Meetings, respectively.

Action Items

Board president Howard asked if there were any items board members wished to remove
from the Consent Agenda. Mearing none,

Kenwood moved and Solak seconded approve the actions and recommendations in the
Consent Agenda as described below. On a roll call vote answering “"Aye” Cosgrove,
Kenwood, Vivoda, Nelson, Vondrak, Solak and Howard; answering ‘Nay”: None. Motion
carried.

A. Consent Agenda
1. Human Resources
(a) Personnel Report (Attachment)
s Resignations
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¢« Employment Recommendations
2. Finance, Facilities and Operations
{(a) Treasurer's Report (Attachment)
{b) Cash Balances Report (Attachment)
(¢) Investment Schedule (Attachment)
(d) Monthly Budget Report {Attachment)
(e} Accounts Payahie and Payroll {Attachment)
(f} Vandalism/Damage Report (Attachment)
(g) 2007-2008 FOIA Report (Attachment)
(h)} Disposal of Surpius Property (Attachment)
3. Other Matters
{(a) Board Regular & Special Meeting Minutes
« November 12, 2007 Regular Meeting

B. Superintendent's Recommendations
1. Truth in Taxation Law Resolution (Attachment)

The Administration recommended that the Board of Education affirm its November
12, 2007 determination to approve of the Truth in Taxation Law Resolution and
directing the Administration to publish the Truth in Taxation Notice.

Vivoda moved and Nelson seconded to approve the Administration’s recommendation
as presented on the attached. On a roll call vote answering “"Aye”: Solak, Cosgrove,
Kenwood, Vivoda, Nelson, VVondrak and Howard; answering "Nay”; None, Motion
carried.

2. Construction Change Orders: Lincoln School (Attachment)

Currently, there are two outstanding items for the Abraham Lincoin School Lift
Vestibule and Storage Area project that the current general contractor is unable to
complete to the satisfaction of the District: Instailation of a window in the vestibule
area, and instaliation of the integrated temperature controls for the unit vents
installed in the vestibule storage area. Since satisfactory completion of these projects
is very timely because of the onset of winter weather, the Administration
recommended that the Board of Education authorize the attached change order
proposal. This proposal will reduce the original contract with the current general
contractor, RW Clark Construction/Continental Construction JV in the amount of
$12,640.00.

Vivoda moved and Cosgrove seconded to approve the Resolution Authorizing Change
Order as presented on the attached. On a roll call vote answering "Aye”: Vondrak,
Solak, Cosgrove, Kenwood, Vivoda, Nelson and Howard; answering “"Nay”: None,
Motion carried.

Following the Board’s roll call vote, president Howard provided clarification for this
action by explaining that this is an unusual request in terms of the District’s
customary procedure, but the Administration felt an urgent need for the compietion
of these projects prior to the onset of inclement weather. Typically, the
Administration would bring the item to the Board for discussion and then action.
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3. Superintendent’s Evaluation Tool (Attachment)

Board president Terra Howard reported that the attached evaluation instrument
includes a time-line and describes the process outline for evaluating the
superintendent as set forth by the Board of Education during its August 2007
workshop meeting.

Board discussion focused on the mechanics of evaluating the superintendent in
conjunction with the attached evaluation tool. Mrs. Howard provided clarification for
the process and noted that following Dr. Riebock’s completion of her self-evaluation
and presentation to the Beoard in a closed session, board members will complete the
attached evaluation tool and submit to Mrs. Howard in early February so that she can
compile a summary document for the Board’s review and subsequent discussion with
Dr. Riebock during the closed session of a March regularly scheduled Board meeting.

Mrs. Nelson moved and Mr. Kenwood seconded to approve the Superintendent’s
Evaluation Tool as presented on the attached. On a roll call vote answering "Aye”:
Nelfson, Vondrak, Solak, Cosgrove, Kenwood, Vivoda and Howard; answering “"Nay”:
None, Motion carried.

Upcoming Meetings

s December 10, 2007, 7:00 p.m., Truth in Taxation Hearing on 2007 Tax Levy; 7:30 p.m,,
Board of Education Regular Meeting, Central Services Offices, 793 North Main Street,
Glen Ellyn, Hinois

Public Participation

» Lincoln teacher Ed Klingberg thanked Board members for conducting one of its regularly
scheduled meetings at Lincoln school and commended the Board on its plan to hold
meetings at each of the District schools during the 2007-2008 school year.

Closed Session

The Board determined it did not have a need to adjourn to Closed Session.

Adjournment

There being no further business, Vivoda moved and Kenwood seconded to adjourn the
regular meeting at 8:45 p.m. On a roll calf vote answering "Aye”: Kenwood, Vivoda, Nelson,
Vondrak, Solak, Cosgrove and Howard,; answering "Nay”: None. Motion carried.

Terra Costa Howard

Erica Nelson
President, Board of Education Secretgry, Board of Education

Respectfuiiy submitted,
Maurg Stecker Recordmg Secretary

Minutes approved December 10, 2007
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Glen Ellyn School District 41
Cash Balances
QOctober 31, 2007

$ Attachment 2

Total Liquid HI Public Treas  ISDLAF Liguid Cash Total Liquid
Fund Funds 8/30/07 Investmt Pool  Fund Deposits Deposits Funds 10/31/07
General Fund $ 910761666 $ 6,06883063 3§ 36,93805 $  796,126.68 $ 6901,6985.36
Self-insurance 73,449.35 76,400.68 - - 76,400.68
insurance 251,120.40 305,881.20 - - 306.881.20
Bond & Interest 44,983.61 77,622.81 - 1,641.20 79,164.01
IMRF 246,091.17 67,486.85 - 110,704.92 178,191.77
S&C Life Safety 22,030.59 - - - -
S&C Capital improv 5,147.16 1,227.96 - 3,924.03 5,151.99
Working Cash 25,844.05 11,558.20 - 19,329.64 30,887.84
Totals $ 9,776,2828% $ 6,608,70833 % 16,938.05 § 93i;726.47 § T877372.85
Monthly Yield Averages
PTIP October 2007 Money Market 4.820%
Prime Fund 4.842%
ISDLAF October 2007 Liguid Fund 4.850%



o $ Attachment 3
Glen Ellyn School District 41

Investment Schedule
October 31, 2007

Tentfler  Cerificate #  lssue Date  Maturity Date #of Days Amount Rate Tnterest  Type
General Fund
P341 91430 087107 11/04/07 48 800,000.00 5.074% 5,338.13 CD
P343 92764 10/01/07 11129107 59 1,500,000.00 4.536% 10,998.25 CD
P344 92763 10/01/07 12113107 73 1,500,000.00 4.536% 13,608.00 CD
P345 92762 10/01/07 12127107 87 1,500,000.00 4.536% 16,217.75 CD
P346 92761 10/01/067 01/14/08 105 1,200,000.00 4.597% 15,869.10 CD
P36 87347 06/21/07 01/25/08 218 1,250,000.00 5.120% 38,22466 CD
P331 19853 09/28/06 0213108 503 183,831.50 4.950% 13,222.23 FHLB
P348 $2759 10/01/07 02/13/08 135 400,000.00 4.557% 6,741.86 CD
P337 87344-6 06/21/07 02/28/08 252 1,450,000.00 5.120% 51,256.11 CcD
P338 87343 06/21/07 03/14/08 267 950,000.00 5.220% 35,2754z CD
G333 50016574 03/20/07 03/20/08 366 250,000.00 4.850% 12,168.22 CD
P349 92758 10/01/07 03/25/08 176 1,950,000.00 4.526% 4255680 CD
P339 87342 06/21/07 04/14/08 298 1,150,000.00 5.110% 4797800 CD
P350 92757 10/101/67 04/23/08 205 1,450,000.00 4.518% 36,777.566 CD
P340 87341 06121107 05/14/08 328 1,450,000.00 5.260% 68,63852 CD
P334 86011-18 05/23/07 05/22/08 365 748,000.00 5.145% 38,48759 CD
P351 92756 10/01/07 05/29/08 241 1,100,000.00 4.465% 32,428.3¢ CD
P353 93590-601 10/23/07 10/22/08 365 1,050,000.00 4,825% 50,662.5060 CB
P33 87340 08/21107 11/26/08 524 650,000.00 5.150% 48,057,26 CD

20,541,831.50 4.847% 585,397.32

IMRF Fund
P336 87347 (6/21i07 01/25/08 218 54,000.00 5.120% 4,528989 CD
P348 92759 10/04/07 02/M13/08 135 50,000.00 4.557% 84273 CD
P337 £7344-5 06121107 02/28/08 252 50,000.00 5.120% 1,767.45 CD
P338 87343 06/21/07 03/14/08 267 50,000.00 5.220% 1,809.23 CD
P349 92758 10/01/07 03/25/08 176 50,000.00 4.526% 1,081.20 CD
P338 87342 06121107 04114108 298 50,000.00 5.110% 2,086.00 CBD
P350 92757 10/01/67 04123/08 205 £0,000.00 4.516% 1,268.18 CbO
P340 87341 06/21/07 05/14/08 328 50,000.00 5,260% 2,363.406 CD
P334 86011-19 05/23/07 05/22/08 365 100,000.00 5.145% 514540 CD
P351 92758 10/01/07 05/29/08 241 50,000.00 4.465% 1,474.06 CD
P335 87340 06/21/07 11/26/08 524 50,000.00 5.150% 3,696.71 CD
600,000.00 4,928% 23,173.37
Bond & Interest Fund
P347 92760 10/01/07 01/25/08 116 800,000.00 4.597% 11,687.72 CD
P336 87347 08121407 01/25/08 218 1,300,600.00 5.120% 39,753.64 CD
P52 §52752-5 10i01/07 07125408 298 385.000.00 4.840% 15,608.67 CD
2,495,000.00 4,852% 87,050.03
3 & € Capital imp
P348 52758 10101107 0Z113/08 135 5G,050.60 4.557% 54273 CD
(G333 50016574 03/20/67 03/20/08 368 250,000.00 4.850% 12,158.22 CD
pP334 86011-19 05/23/07 05/22/08 365 100,000.00 5.145% 514540 CD
400,000.00 4.851% 18,146.35




Glen Ellyn School District 41
investment Scheduije
October 31, 2007

$ Attachment 3

Identifier  Gerlificate # __ Issue Date  Maturity Date  #of Days Amount Rate Interest Type
Working Cash
P331 19853 09/28/06 02/13/08 503 800,000.00 4.950% 54,572.05 FHLB
G333 50016574 03720407 63/20/08 366 £00,000.00 4.850% 2431844 CD
5342 5010023212 09/28/07 04/29/08 214 1,200,000.00 4.850% 34,12274 CD
P334 86011-18 05/23/07 05122108 365 50,000.00 5.145% 2,67270 CD
Pas1 92756 10/01/07 05/28/08 241 50,000.00 4.465% 147406 CD
P353 93590-601 10/23/07 10/22/08 386 56,000.00 4.825% 2,412.50 CD
P335 87340 08/21/07 11/26/08 524 3060,000.00 5.150% 22,180.27 CD
2,950,000.00 4.891% 141,650.77
ﬁotal Current Operating Funds investments 26,986,831.50 {
[Total iInvestment Interest Due 835,417.83 |
Average Portfolio Yield 4.834%

Note:

Note:

C in the "ldentifier” column denotes Community Bank

G in the "Identifier” column denotes Glen Ellyn Bank & Trust

M in the "ldentifier” column denotes MB Financial Bank

P in the "ldentifier" column denotes PMAJ/ISDLAF

CD in the "Type" column denotes Certificate of Deposit
CP in the "Type" column denotes Commercial Paper

TN in the "Type” column denotes Treasury Notes

FHLB in the "Type" column denotes Federal Home Loan Bank Note
FNMA in the "Type" column denotes Federal Natl Mortgage Assn Note
FHLMC in the "Type" column denotes Federal Home Loan Mottgage Corporation Note



$ Attachment 4

. o"' D:sfr‘act 41 |

. chmce Facilities & Of'atwns

Monthly Revenue/Expenditure Summary Report Overview
October 2007

Revenues

The District revenues received continue to be within less than 1% of the
previous year’s receipts. This is due to the lag of receipts in one area such
as our state funds and revenues received more than anticipated in other
areas such as donations.

Expenditures
The District expenditures are behind by approximately 4% of the prior year.

This is attributed mostly to the timing of receipt of invoices for supplies and
materials received to date.

Gien Ellyn School District 41, 793 N. Main St., Glen Ellyn, IL 60137
Phone 630.790.6400 Fax 630.790.1867 www.d41.0rg 5
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FUND

General Fund
Bond & Interest
IMRF

Life Safety
S&CCaplimp
Working Cash

SUB-TCTAL

Self-insurance
Insurance

TOTAL

SUMMARY OF BILLS AND PAYROLL

OCTOBER 2007

OCTOBER OCTOBER

BILLSANTERIMS PAYROLL
$911,028.31 $2,061,954.33
550.00 0.00
80,285.72 0.00
22,030.59 0.00
0.00 0.00
0.00 0.00

$1,013,894.62

16,621.60
276,792.90

$1,307,309.12

$2,061,954.33

0.00
0.00

$2,061,954.33

“November Interims to be released on 11/27/2007

*Distribution
General Fund
Self-Insurance
insurance
Bond & interest
Life Safety
S&CCapimp

GRAND TOTAL

$379,957.77
1,680.55
306,305.06
0.00

0.00

0.G0

$687,943.38

¢ Attachment 5

TOTAL
$2,972,982.64
550.00
80,285.72
22,030.59
0.00
0.00

$3,075,848.95

16,621.60
276,792.80

$3,369,263.45

$687,943.38

$4,057,206.83



Summary of Vandalism/Damage Occurrence for

October/November 2007

$ Attachment 6

Action Taken to

Drate Facility Nature of Vandalism Initial response Repair/Replace
1?’{11/?52% ) There have been no incidents of Vandalism/Damage during this period.

Page 1 of 1

Printed: 8/20/2007



$ Attachment 7

Freedom of Information Act (FOIA) Requests Report

FY 2007-2008

Reporting  |Date Date of
i , Request Summary
Period Received |Response
Pursuant tc the provisions of the Freedom of information Act, please consider this a formal
request for inspection and copies of the following records pertaining to responsible bidder
10/29/07 - 10/24/07  |10/25/07 requirements for all construction contracts awarded by your agency. LECET requests: (1)
11/26/47 - Copies of any bidder requirements in Glen Eliyn Scheo! District 41 procurement code or request
for proposal, specifically any language periaining fo responsibie bidding and definitions of
“responsible” if applicable, for consfruction contracts awarded by your agency.
his is a request under 5 [11 Comp. Stat. Secs. 140/1 to 140/11, 1 am reguesting copies of the
ollowing documents heid by the district.
« The current contract for student transporiation services betwean the District and Laidiaw
including all attachmenis {such as Bid Affidavits, Riders, Generat Terms and Conditions,
Notification of Award efc.), amendments and correspondence.
* A copy of the Invitation to bid for this contract,
« A copy of the company’'s bid (response) to that invitation.
e A copy of the Surety Bond submitted,
8/22/07 - «  Any performance auqits or inspections done re garding Laidtaw’s com pliance with the terms of
o 16/15/07 10/25/07 the contract, along with any corespondence betwaen the com pany and your agency refating
10/29/07 to such auditsAnspecticns. This specific reque st is for the perfod January 1, 2001 to present.
e Alist of the current bus routes services by Laidlaw,
i the District does not contract with Laidlaw, please send me an email or letter to that effect, including
he name of the current contracior, and then consider this request closed.
If my request is denied, please provide a written explanation for the denia! including a reference ta the
specific statutory exemptions(s) upon which you rely. Also, please provide all segregable portions of
otherwise exempt material.
| am willing to pay reasonable search and copying fees for this request as directed by the statute.
“T write to request information pertaining to your schoo! district's food senvice, factlities mantenance, and skalled
maictenance operations. [ am tequesting a copy of current contmets and ary contract specifications berween the school
district and contsactors for anitomal services, skilled maintenance and food serviee pessonmel. 18 the disied's support
services are self-operated, T am requesting documents refated o its operation of these servmees,
Specificatly, [ am sceking the following information for both self-operated and managed or outsourced school fnod service
OpETnOns:
1. What 1y the size of the anoual food purchase for the last school year?
2. How many cafeterias does the school distrier operate?
3. What are the addresses of the locations being serviced?
Figst response 4, Flow many FS workers are employed by the distuict? 5. Are the workers represented by a union? If so, which one?
6/26/2007 3f your schioot district contrcts with private vendor(s) for fond service, L am additionally seeking:
6/20/ 2007 - 16719107 Se d ’ 1. The aame of company contracted to provide food service.
872172007 6/19/ secan 2. The conteact expiration date
response 3. The name of the distrct employesls) to whom the FSMC repores alnag with the cmployee(s) conret information inclue
9/3/07 4 Bmployee status information: Flow many foad service workers are emploped in the districr’s cafeterias and kitchens? Ag
5. Aze the workers represented by a union? If 5o, winch one?
Finally, for both skitied maintenance and pnitoril staff, Tam seeking the following inforaston:
1. Number of skilled maintenanceand janitonal siaff employed in district schoois?
2. Are the wotkers tepresented by 2 umion? If so, winch oned
3. Are the workers managed or enoployed by a conteact firm?
4. 1f the district uses a subcontractor for either of these services, what is the name of the contractor, addsess,
phane, fax, and the name of the fiem’s contact person?
5. The name(s) of the district employee(s) to whom the contractor(s) report along with the employee(s)
comtact i formanion, including fax, phong, and niailing addyess ™
"I request the following information regarding the district’s compensation provided 1o or on behalf of
6/20/2007 - your superintendent foru the 2006-2007 fiscal year. This is a follow-up letter; we found that we needed
8/;9/;007 06,/26,/07 a7/02/07 additional informarion from all school districts we have contacted.” "Specifically, we request

information about district compensation provided o or on behalf of your superintendent in actual
dollar figures for the 2006-2007 fiscal year.”

Page T of 1



$ Attachment 8

Board Report

- AR

e

Date: November 26, 2007

Title: Disposal of Surplus Property

Contact: Robert Ciserella

Background: When the District identifies cquipment that is no longer needed
or usable for school purposes, the School Code requires that the Board of
Fducation apptove the disposition of this school property.

Discussion: Attached is a list of equipment that has been deemed unusable
for District purposes or in distepair, and that needs to be disposed of. Most of
the items on the items on this list are obsolete equipment that was removed
from classrooms and replaced with new equipment. Functional spate patts
have been removed from the obsolete equipment and stored in our Technology
closet.

Recommendation: The Administration recommends that the Board of
Education adopt the resolution approving the disposition of school property as
indicated above.

Key Objective: Provide resources — people, time and money — to ensure 1 O
the growth and development of our vision.



$ Attachment 8

RESOLUTION FOR THE DISPGOSAL
OF SURPLUS PERSONAL PROPERTY

WHEREAS, the Boatd of Education of Glen Ellyn School District 41,
DuPage County, Illinots, declares that there is surplus personal property in the
School District; and

WHEREAS, such property is described in the attached document; and

WHEREAS, this personal property is no longer needed for school purposes
and is not functioning; and

NOW, THEREFORE, Be It Resolved, by the Board of Education, as
follows:

1. That the Superintendent is hereby authorized to propetly dispose of the
property listed on the attachment.

ADOPTED this 26" day of Novembet, 2007 by roll call vote as follows:

YES
NO
ABSENT
Board of Education
Glen Ellyn School District 41
DuPage County, Illinots
President
ATTEST
Secretary

11



$ Attachment 8

Page1of 1 Assets for DiSpOSﬂl Printed: 11/19/2007
November 2007
o Working
Asset # if|  School Site Description Acq. Order | Obsolete
known Origin (Make, Model, etc.} | Serial Number Year |[Qty.| Acqg. Cost | Y/N? Y/N?
Student Chairs in approx
None Hadley - LLC  Jcomputer lab NA 1998 22 N Y
1844 CH NetTV DTV29X 009001253 1 N Y
2121 A Compaq Armada Laptop | 1J07EMZ1T23A 1 N Y
2129 HA Compag Armada Laptop {  1J07TFMZ1TZ23X 1 N Y
2120 HA Compaq Armada Laptop | 1JOTFMZ1Z38F 1 N Y
2091 HA Compaq Armada Laptop | 3J17FTBZ3GAS 1 N Y
2088 HA Compaq Armada Laptop | 3]17FTBZ8448 1 N Y
2086 HA Compag Armada Laptop | 3[17FTBZ970H 1 N Y
2087 A Compaq Anmada Laptop § 3J17FTBZ3GAG 1 N Y
004588 Cs0O Visioneer Scanner 222C002607021 1 N N
1018 CH Compag Presario 5360 | 3D97CLY2MOG? 1 N Y
CH Compaq MV520 Monitort  919BE64MJ669 1 N N
CH Compag S710 Monitor 111CG43HETS3 1 N N
1283 BF PowerMac 5400 TYT366E5B392 1 N Y
2070 AL Compag EN U106DYSZB987 1 N Y
AL Compag M720 Monitor | 149CL26UAGT4 1 N N
HA Blectric Rage/Oven Apprx 1998 1

12



$ Attachment 9
Board Report

Glen Ellyn School District 41

Date: November 26, 2007
Title: Trath in Taxation Resolution
Contact: Bob Ciserella

Background: During the November 12, 2007 meeting the administration of School District
41 presented the 2007 Tentative Tax Levy to the Board of Education. The Boatd is required
to provide notice and hold a public meeting if it is the Boatd’s determination to adopt a levy
which s greater than 105 percent of the extension, for the levy year 2007. After review, a
motion by the Board was made which determined the levy amount and directed the
administration to prepare the Truth in Taxation Notice.

Discussion: The proposed tax levy for 2007 is $7,629,212. This amount is 6.34% more
than the 2006 tax extension amount of $35,384,243.45 therefore the District must comply
with the Truth In Taxation rules and regulations. Under these regulations, the Board must
authorize and direct publishing of legal notice of public hearing in accordance with the Truth
in Taxation Law.

Recommendation: The administration tecotnmends that the Board of Education adopt the
Truth in Taxation Resolution and Exhibit A to this Resolution.

Key Objective: Provide resources — people, time and money - to ensure 1 3
the growth and development of our vision.



TRUTH IN TAXATION LAW RESOLUTION

WHEREAS, the Board of Education of Glen Ellyn Public School District No. 41,
DuPage County, Illinois (the “School District™) pursuant to the Truth in Taxation Act, is
required to determine the amount of money, exclusive of election costs-and levies for
debt service and public building commission leases, estimated to be necessary to be
raised by taxation for the year 2007 and to give notice of and hold a public hearing il it is
the Board’s intention to adopt a levy in an amount which is more than 105 percent of the
extension, exclusive of election costs and levies for debt service and public building
commission leases, for the levy vear 2007,

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Glen
Ellyn Public School District No. 41, DuPage County, Illinois as follows:

Section 1: The Board, pursuant to Section 18-60 of the Truth in Taxation Act,
at its November 12, 2007 Board meeting, determined, and by this Resolution ratifies such
determination, that the proposed aggregate levy, exclusive of election costs and levies for
debt service and public building commission leases, estimated to be necessary to be
raised by taxation for the year 2007 upon the taxable property in the District is
$35,094,000.00.

Section 2: The amount of property taxes, exclusive of election costs and
levies for debt service and certain leases and plus any amount abated by the School
District, extended on behalf of the School District for the year 2006 was $32,871,649.64.

Section 3: That the foregoing proposed estimated aggregate levy for the vear
2007 is more than 105 percent of the foregoing taxes extended for the year 2006.

Section 4: The Secrctary of the Board is hereby authorized and directed to

publish or cause to be published a legal notice of public hearing in accordance with the

3623351



Truth in Taxation Law, which notice shall be in substantially the form as attached in
Exhibit A to this Resolution.
Section 3: This Resolution shall be in full force and effect upon its adoption.

ADOPTED this 26™ day of November 2007.

AYES: SDLAK; £ ostove ;KEMW sed Vi VodA
NECSen  VIN ORAK  Hpuw ag
NAYS: AN NE

ABSENT:

President, Board of Education

ATTEST:

£ 4 N L
A e

I

SﬂCT{?t&g}g, Board of Education

3623351



Exhibit A
TRUTH IN TAXATION ACT RESOLUTION

WHEREAS, the Board of Education of Glen Ellyn Public School District Number 41, DuPage County, lllincis, pursuant to the
Truth in Taxation Act, is required to determine the amount of money, exclusive of debt service, public building commission

leases and election costs, estimated to be necessary to be raised by taxation for the year 2007 and to give notice of and
hold & public hearing.

NOW, THEREFORE, Be it Resolved by the Board of Education of Glen Ellyn Public Schocl District Number 41, DuPage
County, Hllinois, as follows:

i

Section 1. That the Board hereby determines that the proposed aggregate ievy, exclusive of debt service, public
building commission leases and election costs, estimated to be necessary to be raised by taxation for the year
2007 upon the taxable property in the District is $35,094,000.

Section 2: That the amount of property taxes, exclusive of debt service, publfic building commission leases and
election costs, extended or abated on behaif of the District for the year 2006 was $32,871,649.64.

Section 3: That the foregoing proposed estimated aggregate levy for the year 2007 represenis an increase of
6.76% over the foregoing taxes extended or abated for the year 2008.

Section 4: That the Secretary of the Board is hereby authorized and directed to publish or cause to be published a
notice of public hearing, substantially in the form below in accordance with the Truth in Taxation Act.

Section 5. This Resolution shalt be in full force and effect upon its adoption.
NOTICE OF PROPOSED PROPERTY TAX INCREASE

FOR GLEN ELLYN PUBLIC SCHOOL DISTRICT NUMBER 41
A public hearing to approve a proposed properly fax levy increase for School District Number 41, BuPage County,
Hiinois, for the year 2007 will be held on December 18, 2007 at 7.00 p.m. at the Administration Center, 793 North Main
Straet, Glen Ellyn, Hinois.
Any person desiring to appear at the public hearing and present {estimony to the taxing district may confact Dr. Ann
Riebock, Superintendent, or Robert Ciserella, Assistant Superintendent Finance, Facilities and Operations, Glen Ellyn
Elementary School District Number 41, 793 North Main Street, Glen Ellyn, lllinois 80137, (630) 534-7220.
The corporate and special purpose property taxes extended or abated for the year 2006 were $32,871,649.64.

The proposed corporale and special purpose property taxes to be levied for the year 2007 are $35,094,000. This
represents a 6.76% increase over the previous year.

The property taxes extended for debi service and public building commission leases for the year 2006 were
$2,512,593.80.

The estimated property taxes to be levied for debt service and public building commission leases for the year 2007
are $2,535,212. This represents a 0.80% increase over the previous year.

The total properly taxes extended or abated for the year 2006 were $35,384,243 .44,

The estimated total property taxes to be levied for the year 2007 are $37,629,212. This represents a 6.34% increase
over the previous year.

By order of the Board of Education, School District 41, DuPage County:
Erica Nelson, §e‘tretary

Z pr b 2

Erica Nelson, Secretary
School Distr%ctgj1 Board of Education



Exhibit A

NOTICE OF PROPOSED PROPERTY TAX
INCREASE FOR GLEN ELLYN PUBLIC SCHOOL
DISTRICT NUMBER 41

{. A public hearing to approve a proposed property tax levy
increase for School District Number 41, DuPage County,
Hinois, for the year 2007 will be held on December 10,
2007 at 7.00 p.m. at the Administration Center, 793 North
Main Street, Glen Ellyn, illinois.

Any person desiring to appear at the public hearing and
present testimony to the taxing district may contact Dr. Ann
Riebock, Superintendent, or Robert Ciserella, Assistant
Superintendent Finance, Facilities & Operations, Glen
Ellyn Elementary School District Number 41, 783 North
Main Street, Glen Ellyn, lilinois 60137, (630) 534-7220.

. The corporate and special purpose property taxes
extended or abated for the vyear 2008 were
$32,871,649.64.

The proposed corporate and special purpose property
taxes to be levied for the year 2007 are $35,094,000. This
represents a 6.76% increase over the previous year.

il.The property taxes extended for debt service and public
building commission leases for the year 2006 were
$2,512,593.80.

The estimated property taxes to be levied for debt service
and public building commission leases for the year 2007
are $2,535,212. This represents a 0.90% increase over
the previous year.

IV.The total property taxes extended or abated for the year
2006 were $35,384,243 .44,

The estimated total property taxes to be levied for the year
2007 are $37,629,212. This represents a 6.34% increase
over the previous year.

By order of the Board of Education, Elementary School
District 41, DuPage County:

Erica Nelson, Secretary




$ Attachment 10

Board Report

L

Glen Eliyn School District 41

Date: November 26, 2007

Title: Summer 2007 Projects - Change Orders #2
Abraham Lincoln School Lift Vestibule & Storage Area

Contact: Robert Ciserella

Background: Change orders often occur duting construction projects. Change
orders have the possibility to increase or decrease the original contract amounts
depending on the reason the change order is being processed.

Discussion: There are two outstanding items for this project that are weather
dependent, that as of now, the current general contractor is unable to complete to
the safisfaction of the District. The administration feels it is necessary to initiate a
change order that would allow the District to contract with other vendors to have
the projects completed in a timely fashion. The two items are at Abraham Lincoln
School in the lift vestibule and storage atea, the change order includes the
installation of a window in the vestibule atea, and installation of the integrated
temperature controls for the unit vents installed in the vestibule and storage area.
The proposed change order reduces the original contract with RW Clatk
Construction/Continental Constructon JV in the amount of ($12,640.00).

Recommendation: The administration recommends approval of the Resolution
Authotizing Change Order as presented.

Key Objective: Provide resources — people, time and money - to ensure the 1 8
growth and development of our vision.



RESOLUTION AUTHORIZING CHANGE ORBER

WHEREAS, the Board of Education of Glen Ellyn School District No. 41, DuPage
County, Hlinois (the “School District™), has entered into a certain construction contract (the
“Construction  Contract™) with R&W Clark Construction/Continental Construction  (the
“Contractor”), which Construction Contract includes certain renovations and improvements to
the School District’s facilities (the “Project™);

WHEREAS, the Board of Education has been advised that during the course of
construction the Contractor has failed to complete certain items in accordance with the
Construction Confract, including rewiring and the mstallation of a window; and

WHEREAS, the School District has decided to utilize separate contractors to undertake
such work; and

WIIEREAS, to compensate the new contractors, the School District must utilize certain
moneys originally intended for the Contractor under the Construction Contract and reduce the
amount originally awarded under the Construction Contract; and

WHEREAS, this action by the School District requires the adoption of this Resolution in
accordance with Section 33E-9 (720 JLCS 5/33E-9) of the linois Criminal Code; and

WHEREAS, the Board of Education has determined that in order to safely and
efficiently complete the Project, it is necessary and in the best interests of the School District to
adopt this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Glen Ellyn
School District No. 41, DuPage County, [llinois, as follows:

1. That the Board of Education hereby finds that all of the recitals contained mn the
preambles to this Resolution are full, true, and correct and does hereby incorporate them

mto this Resolution by reference.

3625311



Attest:

The Board of Education hereby authorizes and ratifies the change order (attached hereto
as Exhibit A) to correct the conditions described above and directs the appropriate school
officials to execute the change order to the Construction Contract.

With respect to the change order, the Board hereby determines, as follows:

a. The circumstances said to necessitate the change in performance were not
reasonably foreseeable at the time the Construction Contract was signed;

b. The change is germane to the Construction Contract as signed; and

c. The change order is in the best interests of the School District and
authorized by law.

The foregoing determination is more fully supported by the report and recommendation
of the Superintendent as reflected in the minutes of the meeting at which this Resolution
is adopted.

All prior resolutions of the Board of Education that are inconsistent with this Resolution
are hereby superceded and repealed to the extent of such inconsistency.

This Resolution shall be in full force and effect upon its adoption.

ADOPTED November 26, 2007, by a roll call vote as follows:

YES: NonNdDLAK, 5%4(, C,&scgg?wa, KEMW&‘-{)Q{V’N@.M,N(:LSM}! FewALD

NO: NENE

ABSENT: ANJdnNE

'ia

v Prc‘ndent Board of qucatlon

i

Secretary, Board of Education

3625311



:AIA Document G701" - 2001

Change Order

PROJECY (Name and address): CHANGE ORDER NUMBER: 002 OWNER: [
Miscellaneons Projects at Abraham DATE: November 16, 2007 L
Lincoln School, Benjamin Franklin ARCHITECT. L
School, Cherchill School aad Hadley CONTRACTOR: [
Junior High

Cien Eliyn School District 41 FIELD: £]

793 N, Main Street
Glen Eliyn, 1L 60137

TO CONTRACTOR (Name and address): ARCHITECT'S PROJECT NUMBER: 05-0120.07
R & W Clark Censtroction/Continental CONTRACT DATE: April 17, 2007

Construction CONTRACT FOR: General Construction
19418 97% Street

Mokena, TL 60448

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:
{Inciude, where applicable, any undisputed amount aitriburable 1o previously executed Construction Change Direcrives)
I. Credit for window installation at Lift Vestibule 004. See attached proposal from 3F Corporation dated 11/12/07 (5$6,750.00}

2. Credit to provide integrated temperature controls at Storage Room 0035 and at Lift Vestibule 004, (§5,890.00)

Total Credit {512.640.00)

The original Contract Sum was . $ 510,0060.00
The net change by previously authorized Change Orders § 3.300.00)
The Contract Sum prior to this Change Order was $ 506,700.00
The Contract Sum will be decreased by this Change Order in the amount of 3 {12,640.00)
The new Contract Sum including this Change Order will be $ 454.060.00

The Contract Time will be unchanged by Zero { 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximurm Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, i which case a Change Order is executed to supersede the Constmaction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

FGM Architects Inc. R & W Clark Chnstruction/Continental Glen Ellyn School District 41
Construction

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

1271 West 22 Street, Suite 705 19418 97% Street 793 N. Main Street

Ouk Brook, IL 60523 i Mokena, [L 60448 Cilen

Ellyn, J-50137

ADDRESS ! / ~
: BY (Signature) ol { z’gzrzai?we;‘"'w o
Ronald W, Richardson, ATA
(Typed name) {(Typed namej {Typed name)
DATE DATE DATE

AlA Documeni G701 ™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American institute of Architects, Al rights reserved, WARNING: Thi A%
Bocument is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or disfribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This docum

was produced by AlA software at 07:17:50 on 11/16/2007 under Qrder No 1000221606 2 which expires on 8/16/2008, and is not for resate.

User Notes: {3086451350)
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Conver

TECHNOLOGIES

Proposal

-
[ Project Nama i Lincoln Elementary School

| HVAC Controls

' Glen Ellyn School District 41
Customer Name 783 North Main Street

Gien Elfyn, lllinois 60137

| Date: 11.08-07

[ et s

Project Description

We will provide HVAC Cantrels for the new Storage Room and Lift Station Vestibule. Equipment contral and moniteting
functions for these sreas will be added to the axisting Alerton Building Automation Systerm {BAS), This proposal lncludes all
necessaly components, installation, software, programming, & commizsioning, Meunting of devices, cantrol wiring,
somrunication wiing, and final ferminations will be provided by Convergint, Convergint will verify correct operation of alf new
system inputs/outputs, sequences of operation, communicalion, and graphical user Intarface at personal compiier operalor
work station,

Scope of Work

i o7 e S o T T s A1) i 1 15 s it St #8148 L S S b1y e et 1 ) 2§ o e e o

Storage Room - {1} floor mounted AAF Unit Ventilater
Pravide and install new Alerten TX-853F programmabie terminal unlt controller - $375.00
Provide, Instail, and wire the following devices for BAS control & monitaring functions:
Analog Input - Space Temperature sengor - new stalnlgss steal plate - §15.00
Analog input - Discharge Air Temperature sensor - new duc! probe sensor - $15.00
Digital Inpun - Supply Fan status — new current sensing switch = Hawkeye H300 - $40.00
Digital Output — Unit Supply Fan enabla/dizable ~ new contre! refay - $10.00
Anzleg Qutput ~ Economizer damper controf — new 24V modulating spring return electric sctuater - $575.00
Analog Output — Face/bypass demper control - naw 24V moedutating spring return electric actuater - S175 00
Miscellanasus materials - $25.00

Provide 24 hours service specialist labor @ $95.00 per hour -52,285.00

Project Cost= Storage ROOM. ... cienrsinmmmsn i s vomeanrans LT ST T T PN VPOV RAUTYOPORRINS . 1c I | L+ 36+

Lincaln Elementary School - HVAC Confrols « Page 1 of 2

Convargint Techrologies LLC 1681 Wiikening Road Sehaumbury, NMineis 60173 Phione:847-620-50600 www. convergint.com
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Convw

Lincoin E!emenmly School - HVAC Contmfs F'age 20f 2
Lift 8tation - {1) shove zeiling mounted recirciiating fan with coil
Provids and install new Alerton TX-853P programmable terminal unit controller - $375.60
Provide, install, and wire the following devices for BAS control & monitering functions:
Anzlog input - Space Tempersture senscr — new stainlsss steal plate - 315,00
Anslog Input - Discharge Air Temperstura sensor - new duct probe senser . $15,00
Digital irput - Supply Fan status — new current sensing switch - Hawkeye HE00 - $40.00
Digital Output - Unit Supply Fan low speed ensble/dizable - new cantrol refay - $10.00
Digital Qutput = Unit Supply Fan medium speed snable/disable - naw contial reigy - $10,00
Digital Output  Unit Supply Fan high speed enable/disable — new cantrol relay - $10.00
Analag Output ~ Coif Valve control ~ exdsting 24V electric astuator
Miscellzneous matenials - $§25.00
Provide 24 hours service speciallst labar @ $85.00 per hour -$2.7280.00

Project Cost - Lift StalionM?’SODO

L

ne§5,850,00

TOUL PFOJROL COBL ittt ittt bt b s ot emsarssae s se e s sas s re e er e et cven s e eeer s ses s ens s s £ st et s e e

Systern wiff be warranted to be free from defects for one yenr, This proposal is valid for 80 d aY5.

;";irab‘ds'éﬁ?iy""""""" et e e e e e o et 2 e
Convergint Technoiagies LLe ;

DA R Lewand T T T T Bsle T CumemerName T T T 7 Toate

: 11-06- 07 :

.TR_I'E R 1 ST SRt AT e e e ATlrje Cmeie 1 gt et e o e e e - —

" Account Executive



2007 7.07P 3F CORP Ho. 4407 7.

3F Corporation
12560 S. Holiday Drive, Unit D FPhone:708-489-4800
Alsip, IL 60803 ‘ Fax: 708-489-4805

November 12, 2007

Mr. Ron Richardson

FGM Axchitects

1211 West 22™ Street, Suite 705
Ozk Brook, IL 60523.-2109
Phone: 630-574-8730

Fax: 630-574.9292

Re: Lincoln Scheol

PROPOSAL
3F Corporation proposes to provide and install the following:

$ 27X 4% Thermally Broken Storefront Framing at designated opening.

% Heavy wall aluminum tube at corner for structural fastening.

€ 1" Insulated Clear Tempered Low-E Glazing.

& All associated pannings, subframes, and brakemetal forms.

e All associated seajants and {asteners.

& All applicable expediting charges are included to meet your requested schedule,

Exclusiouns:

% Tax, any bonds or permits, any work done on premiwm fime.

& Any work at the drop ceiling or window stools.

# Final cleaning.
Total this proposal ..... oy $6,750.00
This will be a purchase order only and is not subject to the contractual obligations of similar
prime bid contract work (ie-AIA G702/G703, retainage, waiting for owner to approve draw, &1¢.).
Payment in full due upon commpletion of work.

Please send a formal purchase order as soon as possible to release this job for production.
ank you,

Daniel A, Fanelli

C\Dociments aid Settings\ACER USER\Deskiop\3T Corporation\dT Jobs\Oiher Service Work\Proposal-i 1-12-07-Lincoln School-
FGM.doc




DISTRICT 41
BOARD OF EDUCATION

SUPERINTENDENT EVALUATION
(*ADMINISTRATIVE PROCEDURE #3:40 E1)

Reviewed & Adopted: November 28, 2005
Revised: November 26, 2007

\data\admin\mstecker\Personnel\Evaluations\Superintendent\2007-2008\Evaluation Instrument-Apprvd BOE 11-26-
07.doc : Page 1 of 9



DISTRICT 41

SUPERINTENDENT EVALUATION PROCESS

TIMELINE AND PROCEDURE

The superintendent’s evaluation should be completed prior to March 31 of each year. Since the
self-evaluation and Board review process takes approximately four weeks to complete, this activity
should begin by February 1 of each vear.

August
The Board will review the procedure to be followed for evaluating the Superintendent, and affirm

performance goals.

November/December
The Superintendent will present a status report of professional goals and performance targets to
the Board in a closed session.

February
The Superintendent will meet with the Board in a closed session to present a seif-evaluation of the

year's performance. The self-evaluation should include but is not limited to a review and current
status of personal and system goals set during the previous evaluation.

Evaluation materials will be provided to Board members at the February meeting for their review
and completion during March.

March

Following the seif-evaluation report, each board member completes an evaluation summary and
returns it to the President (or designee) for summation. Board members are to use the
Superintendent Evaluation Standards and Benchmarks as criteria for their evaluation. A written
summary of the superintendent’s performance should be provided for each of the six major
categories. The Board and Superintendent may determine additional input measures as needed.
The Board president {(or designee) will summarize the individual board member comments into one
summary document. This summary should reflect the majority of consensus from the board.

The Board (or President and Vice President) will meet with the Superintendent to review the resulits
of the summary evaluation. AL this meeting, the Board and Superintendent will discuss aspects of
the evaluation as deemed appropriate and status of the employment contract.

April
BOF Closed Session to review Superintendent contract renewal terms as needed.

May
BOE Closed Session to review Superintendent contract renewal terms as needed.

June

Consent Agenda approval for all administrative staff contracts.

Legal counsel prepares a Resolution for approval that stipulates the Superintendent has met the
performance goals and terms for contract renewal.
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The Superintendent should submit to the Board a written copy of personal and system goals for the
following year. These goals should reflect the result of the exchange between the Board and the
Superintendent described above.

SUPERINTENDENT EVALUATION PROCESS

Board Member Name:

Return to: On or before:

STANDARDS AND BENCHMARKS

A. Communication

Coordinates activities with other governmental and private agencies as appropriate.
Solicits and gives attention to opinions of groups and individuals,

Maintains an effective and cooperative relationship with the media.

Maintains an active role in District legislative activities.

Birects a community relations program designed to enlist the support of the community.
Maintains an effective and cooperative refationship with the public,

Is the District advocate by conveying a positive image of the District.

Responds to concerns and specific issues of groups and individuals.

W O Nk WM

Is an advocate and spokesperson for the District stakeholders.

Communication Comments;
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Personal and Professional Qualities

Maintains poise and professional demeanor in the full range of his District activities.
Defends principle and conviction in the face of pressure and partisan influence.
Maintains high standards of ethics, honesty, and integrity in personal and professional
manners.

Earns respect and standing among professional colleagues.

Demonstrates the professional competence and leadership necessary for the successful
operation of the school system.

Maintains professional development by conference attendance, work on professional
committees, meetings with other superintendents, etc.

Is articulate, informative, and persuasive in written and oral communication.

Seeks and accepts constructive criticism.

Adapts leadership behavior to current situations, is proactive and aware of potential

undercurrents, and is comfortable with dissent.

Personal and Professional Qualities Comiments:
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Student Achievement

1
2
3.
4

10.

11.

12.

Demonstrates continuous progress toward achievement of District educational goals.
Ensures periodic audits of school programs.

Makes program adjustment recommendations to Board as appropriate.

Directs the implementation of a comprehensive curriculum program that is compliant
and aligns with the School Code of Illinois, The Educational Philosophy of District and
other policies of the Board.

Sets, communicates, and deploys the organizational mission and core values,
performance expectations, and a focus on student learning and development.

Develops plans to address the learning needs of unique student populations.

Ensures that both formative and summative assessments are used for judging student
achievement.

Uses data to guide instructional and programmatic decision-making.

Involves teachers in the design and implementation of important decisions that will
impact classroom instruction and learning.

Protects the classroom environment from issues and influences that detract from a focus
on student fearning.

Provides teachers with materials and professional development necessary for success in
performing their jobs.

Is knowledgeable about current curriculum, instruction and assessment practices.

Student Achievement Comments:
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Personnel Management

9.

Recommends personnel actions in accordance with Beard Policies,

Coordinates and evaluates the activities of the administrative team.

Takes an active role in the development of all personnel; makes recommendations to the
Board, which serve the interests of the District.

Recruits and recommends the best-qualified and competent teachers, supervisors and
administrative personnel.

Encourages participation of appropriate staff members and groups in planning and
program development.

Maintains effective communication with District employees.

Delegates authority and holds individuals accountable.

Recommends appropriate use of consultants for educational, administrative, design,
engineering, legal, and other services.

Is objective, fair, and consistent in assignments, directions, and personnel decisions.

10. Recognizes and rewards individual accomplishments

Personnel Management Comments:
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E. Fiscal Management

1. Demonstrates continuous pregress toward achievement of District’s fiscal goals.

2. Directs the development and administraticn of the annual budget in accordance with
Board policy and goals.
Ensures sound planning of financial, facility and enroliment requirements for the future,
Prepares and recommeands an annual budget consistent with icng-range plans and
appropriate to community financial resources.

5. Ensures that the financial and operating controls are adequate to safeguard the District
against misuse of funds or unnecessary operations and to ensure fair value for all

expenditures

Fiscal Management Comments:
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Culture

1.

Establishes and reinforces an educational environment that promotes ethical values,
equity for all students, empowerment, innovation and safety.

Encourages and supports organizational learning,

Promotes and models cooperative working retationships at all levels of the organization
and within the community.

Communicates an expectation for high achievement through teamwork and support.
Understands the learning environment is both social and academic and creates

opportunities for everyone in the organization to learn together in a fun climate.

Culture Comments:
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Board Relations

1.

U B W

O

Provides timely recommendations for Board action with alternatives and supporting
data for decision-making purposes,

Reports on instructional and administrative activities of the District.

Prepares written materials that are clear and concise,

Prepares with the Board President an agenda for all Board meetings.

Keeps the Board fully informed on potential and current District activities, needs and
issues.

Implements, with demonstrated conviction, all actions of the Board.

Assures the administration, evaluation and attainment of the District's annual Goals
and Objectives as they were approved by the Board.

Initiates the development of District annual goals and long-range strategic plans and
objectives,

Advises the Board on all policy matters, executes Board policies, acts on his own
discretion in any matter not covered by Board policy, reporting such action and

recommending new policy,

Board Relations Comments:
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