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Glen Ellyn School District 41
Dr. Ann K. Riebock, Superintendent
AGENDA
PUBLIC HEARING: HADLEY PORTABLE CLASSROOMS
BOARD OF EDUCATION REGULAR MEETING

MAY 19, 2008
7:15 P.M.

DISTRICT 41 ADMINISTRATION CENTER
793 NORTH MAIN STREET

GLEN ELLYN, ILLINOIS
7:15 P. M,
PUBLIC HEARING: HADLEY PORTABLE CLASSROOMS
Z:30 P .M, (or immediately foliowing the Public Hearing)
ECARD OF EDUCATION REGULAR MEETING
I. Call to Order
I%. Pledge of Allegiance

I11. Roll Call

Iv. Public Participation

V. Recognition
VI, Presentations and Reports
A. Hadley Student Council
B. Parent Involvement Committee Attachment 1

YII. Superintendent’s Report
A. Hadley New Horizons (HNH) Update
B. D41 Visioning Project

VYIII. Board Reports

IX. Discussion Items
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X. Action Items
A. Consent Agenda

1. Human Resources

(a) Personnel Report
« Internal Transfers

2. Finance, Facilities and Operations
(a) Treasurer's Report
(b) Cash Balances Report
(¢} Investment Schedule
(d) Monthly Budget Report
(e) Accounts Payable and Payroll
(f) Vandalism/Damage Report
(g) 2007-2008 FOIA Report
(h) Disposal of Surplus Property
(iy Employee Dental Insurance Plan Renewal

3. Other Matters
(a) Board Regular & Special Meeting Minutes
» May 5, 2008 Regular Meeting

B. Superintendent’s Recommendations

1. Hadley Jr. High Portable Classroom Recommendation

XI. Upcoming Meetings
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Handout

sAttachment 1
$Attachment 2
$Attachment 3
$Attachment 4
$Attachment 5
$Attachment 6
$Attachment 7
SAttachment 8
$Attachment 9

Attachment 2

$Attachment 10

A. May 28, 2008 Board of Education Special Meeting-Vision Project, 6-9:30 p.m.,

Lake Ellyn Boat House on Lenox Road

B. June 9, 2008 Board of Education Regular Meeting-Vision Project, 6-9:30 p.m.,

Lake Ellyn Boat House on Lenox Road

C. June 17, 2008 Board of Education Special Meeting-Vision Project, 6-9:30 p.m.,

Lake Ellyn Boat House on Lenox Road
XIXI. Public Participation
XITI. Adjourn te Closed Session
XIV. Return to Open Session

XV. Adjournment
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Attachment 1

Glen Ellyn School District #41
Board Report

Date: ‘May 19, 2008
Title: Parent Involvement Committee Recommendation
Contact: Ann Riebock

Long-Range Plan Focus: Goal #3:

Develop a Stakeholder Relations plan for the organization that addresses communication,
public engagement, and increased community commitment to and investment in the
education of our children.

Target #2: _
Build positive school-community relationships with increased community commitment to
and investment in the education of our children.

Discussion: In August of 2007, the Board of Education (BOE) accepted an administrative
recommendation to put the WatchD.0.G.S. father-involvement program on hiatus. Although
the program had positive aspects, there were concerns around its impact on the learning
environment and around issues of equity and access. Although adjustments had been made
to the WatchD.0.G.S. program to address these concerns, they remained evident, The BOE
instructed the administration to work with the Continuous Improvement Team (CIT) to
create guidelines for a committee that would create a recommendation for meaningful
parent involvement for all parents, focusing on parents of children in Kindergarten through
fifth grade. '

The committee represented a range of parent and staff voices, and worked for
approximately five months. During that time committee members experienced a shift in
perspective from a focus on WatchD.0.G.S. to a desire to help ensure that meaningful
parent involvement is embedded in the educational experience of all our students.
Committee members freely shared their personal perspectives, experiences and beliefs,
sought input from parents and staff at large, and engaged in research around what other

" school districts do. The committee also studied the work of Joyce Epstein, whose research in
the area is well-known and highly regarded. The committee has identified some of its key
learnings:

« Parent involvement is key to student success; volunteering in the classroom is only
one component of effective parent involvement.

e Many and varied opportunities exist in D41 for parents to become involved; these
opportunities are working very well for some segments of the parent population.

s Although an ¢pen invitation for involvement exists, there are barriers for some
groups of parents, including dads, working parents, non-English speaking parents,
parents who lack transportation to school, and parents who experience cultural or
social barriers to becoming involved.

s  WatchD.0.G.S. cannot be “restructured” to address the objectives and criteria
provided to the committee by CIT.

C:\Documents and Settings\mstecker\tocal Settings\Temporary Interneat Files\Commii:ttee BOE Report May 19
2008.doc\mss
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Attachment 1

¢ What is needed is a blend of a conceptual involvement model, or framework, and
distinct programmatic elements that can be incorporated district-wide.

Parent Involvement Recommendation:

The Parent Involvement Committee has created a four-part recommendation:

1. Part One—A model: The model is designed to provide involvement fundamentals
around "Opportunity, Access and Invitation” for all parents. Whether applied to
existing or new activities, this model provides a framework that broadens and
strengthens parent involvement. While activities exist that demonstrate exemplary
“opportunity, Access and Invitation,” the committee’s purpose In developing this
model is to embed these fundamentals consistently across the district.

2. Part Two-—Parent-Involvement Liaisons. The committee recommends that each
grade level at each school have a male and a female parent-involvement liaison
whose role it would be to facilitate involvement and reach out to under-represented
groups. Also, the liaisons will work with staff and the PTAs to help embed the above
Model for Opportunity, Access and Invitation into invoivement activities.

3. Part Three—Programs: The Parent Involvement Committee recommends programs
that it considers to be "New base practices” that are appropriate for all schools in the
areas of “learning at home”, “classroom connections”, "parent education” and
“special events.” These are not meant to replace existing activities, but to make sure
that meaningful opportunities are in place for all parents.

4. Part Four—RNext steps: Implementation of the recemmendation will require more
work on the part of the administration, which the Committee has delineated.

C:\Documents and Settings\mstecker\Local Settings\Temporary Internet Flles\Committtee BOE Report May 19
2008.doc\mss
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“Attachment 1

~ Parent Invelvement Committee

CIT OBJIECTIVES:

= OBJECTIVE: Parental Involvement offers participants an oppartunity to understand a
child’s grade-level curriculum, to see instruction in the school environment, and to create
insight Info, as well as foster interest in, the education of the child,

« OBIECTIVE: Specific attention should be focused on the creation of involvement activities
that recognize the interests and needs of working parents or guardians who do not have
frequent or consistent availability to participate in the current or traditional opportunities.

» OBJECTIVE: Specific attention should be placed on opportunities {participatory and
observational) that can strengthen and enhance but do not distract unduly from the
educational experience of each chiid.

« OBJECTIVE: Clear program objectives should be determined and communicated to ali
constituents who will be respensible for implementing and participating in any identified
programs.

s OBIBCTIVE: Parent Involvement Opportunities should be structured, administered and
implemented in a uniform manner across the K-5 schools.

« OBJECTIVE: Regular, periodic evaluations of the program should occur, the results of
which are communicated to involved stakeholders.

CIT CRITERIA:

A definition of meaningful activities

A program that is aligned with current curricular initiatives

A program that supports the delivery of instruction or the pianning for learning.
Opportunities that are offered to all parents/guardians

A program that provides for flexibility of participation

A program with clear organization and objectives

A program that requires a commitment of participation

A program that recognizes the unique needs of participants (particularly male role models)
A program that is specifically defined in objective, structure, time, and frequency

P.I. TASK FORCE IDENTIFED FACTORS: Elements not specificatly included in the cit framework |
but which the committee said it may want to factor into its recommendation are creating a
program that:
e Fosters achievement
Considers space limitations
Fully considers and leverages what is currently in place
Addresses security concerns
Addresses privacy and confidentiality issues
Is realistic (with respect to the expectation that recommendations are uniformly
implemented)
» Can stand the test of time

* & & @& @

Glen Eliyn School District 41, 793 N. Main St., Glen Eliyn, IL 60137

Phone 630.790.6400 Fax 630.790.1867 www.d41l.org
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PARENT INVOLVEMENT RECOMMENDATION IN FOUR PARTS

Part 1 — A Model for providing "Opportunity, Access and Invitation” :

The “Fundamentals” below constitute the Model portion of the recommendation intended to be consistently mcorporated in
existing and new involvement activities. The PI Committee feels that if parent involvement is viewed through the lens of these
fundamentals, there will be a significant impact in the numbers and diversity of parents able to and interested in becoming-
involved. The opportunities will also be consistently more meaningful to more segments of the parent population.

LAY ITLNG. LV,

Opportunity Fundamentals Access Fundamentals . Invitation Fundamentals _
» Offer a choice of involvement opportunities » Communicate ciear expectations for s Provide advance information about opportunities to
« Strengthen educational process volunteers parents
« Provide opportunities for parents to s Provide models of learning ¢ Use a variety of communication vehicles including
understand curriculum, school environment - * Provide both consistent and flexible personal contact
ete, scheduling of opportunities « Use frequent, repetitive communication
« Meet needs of working parents = Be aware of parent situation, .| = Use translation/interpretation services as
» Be implemented consistently across district resources, talents { use an inventory | necessary _
e Evaluate opportunities regularly tool) = Involve students in the invitation processes

: » Establish liaisons to help manage appropriate

and promote access « Evaluate invitation processes regularly

» Accessible, friendly location

= Offer support such as
childcare/transportation

+ Make sure some events are relevant
to the school & broader community
culture

+ Involve students as appropriate

= Evaluate access regularly

- Part 2 - Parent-Involvement Liaisons
‘The committee recommends that each grade level at each school have a male and a female parent-involvement liaison whose
role it would be to facilitate involvement and reach out to under-—represer_sted groups. Also, the liaisons will work with staff and

the PTAs to help embed the above Model for Opportunity, Access and Invitation into involvement activities. There may be a
“need for other liaisons, for example, an English-as-a-New-Language (ENLY liaison.

T uLuiyoeny



LAFAQUdDY TILNM LIVHEHT..

Part 3 - Programs

The committee recommends a small number of specific programs, identifying them as “"New Base Practices.” These would be in addition to
the many opportunities already in existence. The committee recommended new base practices in four categories; the categories were
adapted from the work of Parent Involvement expert Joyce Epstein.

LEARNING AT HOME CATEGORY New base practice

Student & family goal-setting & foliowup: Each classroom would start off the year with goal-setting that involves the teacher, student

and the student’s family. Goals would be established for classroom achievement and home life, with the role of family members
delineated. For exampie, a family may specify the role a grandparent will play in helping to monitor homework completion.

CLASSROOM CONNECTIONS CATEGORY New base practices

Inventory of parent interests and talents: The District will develop a customizable template teachers can use to find out from parents
what their interests, talents, availability and limitations may be. Teachers wiil be able to use the information to develop Opportunity,
Access and Invitation appropriate for their classroom.

District home project: The District will establish a monthly grade-ievel home project. For exampie, in September, all eighth-grade
families will work together on a math project; over the course of the schocl year, grades PreK-8 will participate. The projects will be
designed at the District level. Teachers will forward the completed projects to the District office, which will collect data on participation.

PARENT EDUCATION CATEGORY New base practices

District will publish list of PI opportunities and frame expectations for parents: The committee found that not only are many
parents, especially dads, unaware of existing opportunities, some do not know what is expected of them and feel reluctant to engage in
the available opportunities. Communication around these issues will help foster involvement among all parents.

Participation Fair: Provide an opportunity early in the year for parents and family members to come to school and be taken on a “tour”
by their student of the many ways they could choose to be involved. This could be part of an existing parent evening, such as Open House
or Curriculum Night.

SPECIAL EVENTS CATEGORY New base practice

-

District-wide event: The committee recommends that the administration pursue development of a District-wide special event to be held
off-site perhaps on a weekend. This would be a chance for all schools to experience a special event in a consistent way. By holding it off-
site, issues like parking could be addressed and transportation could be provided to those families who need it.

PART #4: Administrative Next Steps

The administration is requested to undertake the following steps:

s & & @

Develop a teacher-idea menu or catalog to help teachers find involvement activities that work in their classroom.

Work with the schools and PTAs to further define how we might accomplish the Participation Fair -

Develop and administer pre-and post-surveys o determme how parents and staff members feel about their lnvoivement and measure
growth : :

Partner with PTAs to establish the parent- mvolvement liaisons

Discuss possibilities for a district-wide event '

Discuss how we can recognize and celebrate parent mvoivement

Commumcate the facets of the recommendation to staff members and provide appropnate in-service.

T usuijsely



Examples of existing parent involvement opportunities

Involvement opportunities in D41 schools are too numerous to list; an indication of their range and scope is provnded
below. The committee learned that many parents are unaware of the variety and extent of opportuntties and believes
that when Part One of the recommendation (the Model) is used with existing activities, more parents will be motivated
to and be able to become invoived. Of particular value will be the improvement in commumcat:on regardmg these
opportunities that is embedded in the Model.

LEARNING AT HOME

* Home projects and everyday homework heip
¢ Enhancing literacy, e.g. reading together

* Home visits by teachers

e Summer work

» Student & family goal-setting & followup

LAARACHALY ITI NG 14N

CLASSROOM CONNECTIONS

(anything that supports classroom work)

» Volunteering to work on classroom activities

» Celebrations

» Career/vocation/talent sharing

¢ Chaperoning (field trip, lunchroom, after school)

PARENT EDUCATION

s SERC

¢ Internet Safety, Curricuium nights, Math & Literacy nights
¢ Curriculum events and Open Houses

s Parent-Teacher conferences

s Classroom visits

e PTA

SPECIAL EVENTS

» After-hours family social events
e Performances and concerts

e Sports/competitions

s Fundraisers

o Parent-only activities

=]

DISTRICT LEVEL

e Teams For Excellence

s Task Forces and committees
« Candidate interview teams

s MEF

T uauiyorlly



Attachment 1

Epstein's Framework of Six Types of Involvement
(Including: Sample Practices, Challenges, Redefinitions, and Expected Results)

TYPE 1
PARENTING
Help all families establish home environments to support children as students.

Sample Practices

e Suggestions for home conditions that support learning at each grade level.
Workshops, videotapes, computerized phone messages on parenting and child rearing at each age and
grade level. :
Parent education and other courses or training for parents (e.g., GED, college credit, family literacy.)
Family support programs to assist families with health, nutrition, and other services.
Home visits at transition points to pre-school, elementary, middle, and high school. Neighborhood
meetings to help families understand schools and to help schools understand families.

Challenges
e Provide information to all families who want it or who need it, not just to the few who can attend
workshops or meetings at the school building.
s Enable families to share information with schools about culture, background, children's talents and
needs.
¢ Make sure that all information for and from families is clear, usable, and linked to children’s success
in school.

Redefinitions
o "Workshop" to mean more than a meeting about a topic held at the school building at a particular
time. "Workshop" may also mean making information about a topic available in a variety of forms
that can be viewed, heard, or read any where, any time, in varied forms.

Results for Students
Awareness of family supervision,; respect for parents.
Positive personal qualities, habits, beliefs, and values, as taught by family.
Balance between time spent on chores, on other activities, and on homework.
Good or improved attendance.
Awareness of importance of school.

s & & 2 @

Results for Parents
¢« Understanding of and confidence about parenting, child and adolescent development, and
changes in home conditions for learning as children proceed through school.
Awareness of own and others' challenges in parents.
s Feeling of support from school and other parents.

Resulis for Teachers
« Understanding families' background, cultures, concems, goals, needs, and views of their
children.
¢ Respect for families’ strengths and efforts.
¢« Understanding of student diversity.
¢ Awareness of own skills to share information on child development.

Joyce L. Epstein, Ph.D, et. al., Partnership
Center for the Social Organization of Schools
3505 North Charles Street

Baitimore, MD 21218-3843
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Attachment 1

Epstein's Framework of Six Types of Involvement
(Including: Sample Practices, Challenges, Redefinitions, and Expected Resuits)

Fo———

TYPE 2
COMMUNICATING

Design effective forms of school-to-home and home-to-school communications about school programs

and children's progress.

Sample Practices
Conferences with every parent at least once a year, with follow-ups as needed.
Language translators to assist families as needed.
Weekly or monthly folders of student work sent home for review and comments.
Parent/student pickup of report card, with conferences on improving grades.
Regular schedule of useful notices, memos, phone calls, newsletters, and other communications.
Clear information on choosing schools or courses, programs, and activities within schools.
Clear information on all school policies, programs, reforms, and transitions.

Challenges
Review the readability, clarity, form, and frequency of all memos, notices, and other print and
nonprint communications.
Consider parents who do not speak English well, do not read well, or need large type.
Review the quality of major communications (newsletters, report cards, conference schedules, and so
on).
Establish clear two-way channels for communications from home 1o school and from school to home.

Redefinitions
"Communications about school programs and student progress” to mean two-way, three-way, and
many-way channels of communication that connect schools, families, students, and the community.

Results for Students
Awareness of own progress and of actions needed fo maintain or improve grades.
Understanding of school policies on behavior, attendance, and other areas of student
conduct.
Informed decisions about courses and programs.
Awareness of own role in partnerships, serving as courier and communicator.

Results for Parents
Understanding school programs and policies.
Monitoring and awareness of child's progress.
Responding effectively to students’ problems.
Interactions with teachers and ease of communication with schoot and teachers.

Results for Teachers
Increased diversity and use of communications with families and awareness of own ability to
communicate clearly _
Appreciation for and use of parent network for communications.
increased ability to elicit and understand family views on children's programs and progress.

Joyce L. Epstein, Ph.D,, et. al., Partnership
Center for the Social Organization of Schools
3505 North Charles Street

Baltimore, MD 21218-3843
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Attachment 1

Epstein's Framework of Six Types of Involvement
(Including: Sample Practices, Challenges, Redefinitions, and Expected Results)

TYPE 3
VYOLUNTEERING

Recruit and organize parent heIE and support.

a ® & & B

Sample Practices
School and classroom volunteer program to help teachers, administrators, students, and other parents.
Parent room or family center for volunteer work, meetings, resources for families.
Annual postcard survey to identify all available talents, times, and locations of volunteers.
Class parent, telephone tree, or other structures to provide all families with needed information.
Parent patrols or other activities to aid safety and operation of school programs.

Challenges
Recruit volunteers widely so that o// families know that their time and talents are welcome.
Make flexible schedules for volunteers, assemblies, and events to enable parents who work to
participate.
Organize volunteer work; provide training; match time and talent with school, teacher, and student
needs; and recognize efforts so that participants are productive.

Redefinitions
"Volunteer” to mean anyone who supports school goals and children’s learning or development in
any way, at any place, and at any time - not just during the school day and at the school building.

Resuits for Students
Skill in communicating with adults.
Increased learning of skills that receive tutoring or targeted attention from volunteers.
Awareness of many skills, talents, occupations, and contributions of parent and other
volunteers.

Results for Parents
Understanding teacher's job, increased comfort in school, and carry-over of school activities
at home.
Self-confidence about ability to work in school and with children or to take steps to improve
own education.
Awareness that families are welcome and valued at school.
Gains in specific skills of volunteer work.

Results for Teachers
Readiness to involve families in new ways, including those who do not volunteer at school.
Awareness of parents' talents and interests in school and children.
Greater individual attention fo students, with help from volunteers.

“"DRAFT UNTIL APPROVED"”

Joyce L. Epstein, Ph.D., et. al., Partnership
Center for the Social Organization of Schools
3505 North Charles Street

Baitimore, MD 21218-3843

11



Attachment 1

Epstein's Framework of Six Types of Involvement
(Including: Sample Practices, Challenges, Redefinitions, and Expected Results)

TYPE 4
LEARNING AT HOME
Provide information and ideas to families about how to help students at home with homework and other

curriculum-related activities, decisions, and planning.

Sample Practices
e Information for families on skills required for students in all subjects at each grade.
s Information on homework policies and how to monitor and discuss schoolwork at home.
e Information on how to assist students to improve skills on various class and school assessments.
Regular schedule of homework that requires students to discuss and interact with families on what
they are learning in class.
Calendars with activities for parents and students at home.
Family math, science, and reading activities at schocl.
Semmer learning packets or activities. '
Family participation in setting student goals each year and in planning for college or work.

Chalienges
e Design and organize a reguiar schedule of interactive homework (e.g., weekly or bimonthly) that
gives studenis responsibility for discussing important things they are learning and helps families stay
aware of the content of their children's classwork.
e Coordinate family linked homework activities, if students have several teachers.
e Involve families and their children in all-important curriculum-related decisions,

Redefinitions
o "Homework" to mean not only work done alone, but also interactive activities shared with others at
home or in the community, linking schoolwork to real life.
s "Help" at home to mean encouraging, listening, reacting, praising, guiding, monitoring, and
discussing -- not "teaching” school subjects.

Results for Students
Gains in skilis, abilities, and test scores linked to homework and classwork.
Homework completion.
Positive attitude toward schoolwork.
View of parents as more similar to teacher and of home as more similar to school.
Self-concept of ability as learner.

¢ & O @ @

Results for Parents
Know how to support, encourage, and help student at home each year.
Discussions of school, classwork, and homework.
s Understanding of instructional program each year and of what child is learning in each
subject.
Appreciation of teaching skills.
« Awareness of child as a leamer,

Resuits for Teachers
s Better design of homework assignments.
¢ Respect for family time.
» Recognition of equal helpfulness of single-parent, dual-income, and less formally educated
families in motivating and reinforcing student learning.
o Satisfaction with family involvement and support.

Joyce L. Epstein, Ph.D,, et. al., Parinership
Center for the Social Organization of Schools
3505 North Charles Street

Baltimore, MD 21218-3843
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Attachment 1

Epstein's Framework of Six Types of Involvement
(Including: Sample Practices, Challenges, Redefinitions, and Expected Results)

TYPE §
DECISION MAKING
Inclnde parents in school decisions, developing parent leaders and representatives.

Sample Practices
¢ Active PTA/PTO or other parent organizations, advisory councils, or committees (e.g., curriculum,
safety, personnel) for parent leadership and participation.

Independent advocacy groups to lobby and work for school reform and improvements.
District-level councils and committees for family and community involvement.

Information on school or local elections for school representatives.

Networks to link all families with parent representatives.

5 & & B

Challenges
Include parent leaders from all racial, ethnic, socioeconomic, and other groups in the school.
e Offer training to enable leaders to serve as representatives of other families, with input from and
return of information to all parents.
e Include students (along with parents) in decision-making groups.

Redefinitions
e "Decision making” to mean a process of partnership, of shared views and actions toward shared
goals, not just a power struggle between conflicting ideas.
o Parent "leader” to mean a real representative, with opportunities and support to hear from and
communicate with other families.

Results for Students
e Awareness of representation of families in school decisions.
¢ Understanding that student rights are protected.
e Specific benefits linked to policies enacted by parent organizations and experienced by
students.

Results for Parents
Input into policies that affect child's education.
Feeling of ownership of school.
Awareness of parenis' voices in school decisions.
Shared experiences and connections with other families.
Awareness of school, district, and state policies.

Results for Teachers
» Awareness of parent perspectives as a factor in policy development and decisions.
e View of equal status of family representatives on commitiees and in leadership roles.

Joyce L. Epstein, Ph.D, et, al., Partnership
Center for the Social Organization of Schools
3505 North Charles Street

Baltimore, MD 21218-3843

“"DRAFT UNTIL APPROVED"” i3



Attachment 1

Epstein's Framework of Six Types of Involvement
(Including: Sample Practices, Challenges, Redefinitions, and Expected Results)

TYPE 6
COLLABORATING WITH COMMUNTY
Identify and integrate resources and services from the community to strengthen school programs, family
practices, and student leamning and development.

Sample Practices

» Information for students and families on community health, cultural, recreational, social support, and
other programs or services

e Information on community activities that link to learning skills and talents, including summer
programs for students.

« Service integration through partnerships involving school; civic, counseling, cultural, health,
recreation, and other agencies and organizations; and businesses.

s  Service o the community by students, families, and schools {¢.g., recycling, art, music, drama, and
other activities for seniors or others).

s Participation of alumni in school programs for students.

Challenges
Solve turf problems of responsibilities, funds, staff, and locations for collaborative activities.
Inform families of community programs for students, such as mentoring, tutoring, business
partnerships.
Assure equity of opportunities for students and families to participate in community programs or to
obtain services.
Match community contributions with school goals, integrate child and family services with education.

Redefinitions
"Community” to mean not only the neighborhoods where students’ homes and schools are located but
also any neighborhoods that influence their learning and development.
"Community” rated not only by low or high social or economic qualities, but by strengths and talents
to support students, families, and schools.
"Community" means all who are interested in and affected by the quality of education, not just those
with children in the schools.

Results for Students
increased skills and talents through enriched curricular and extracurricular experiences.
Awareness of careers and of options for future education and work.
Specific benefits linked to programs, services, resources, and opportunities that connect
students with community.

Results for Parents
« Knowledge and use of local resources by family and child to increase skills and talents or to
obtain needed services
Interactions with other families in community activities.
Awareness of school's role in the community and of community's contributions to the school.

Results for Teachers
Awareness of community resources to enrich curriculum and instruction.
» Openness to and skill in using mentors, business partners, community volunteers, and
others to assist students and augment teaching practices.
» _Knowledgeable, helpful referrals of children and families to needed services.

Joyce L. Epstein, Ph.D., et. al., Partnership
Center for the Social Organization of Schools
3508 North Charles Street

Baltimore, MD 21218-3843
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Attachment 2

Page 1 of 5

__ Glen Ellyn School District 41
Dr. Ann K. Riebock, Superintendent

MINUTES
BOARD OF EDUCATION REGULAR MEETING
MAY 5, 2008
7:3C P.M.
DISTRICT 41 ADMINISTRATION CENTER
783 NORTH MAIN STREET
GLEN ELLYN, ILLINOIS

Call to Order
Board President, Terra Costa Howard called the May 5, 2008 Regular Meeting of the Board
of Education tc order at 7:37 p.m.

Pledge of Allegiance
Board Vice President John Kenwood led in the Pledge of Allegiance and welcomed meeting
attendees.

Electronic Participation in Board Meeting

Prior to roll call, Board President, Terra Howard indicated that Board member, Bab Solak
was unable to attend the meeting in person due to cut-of-town business related to his
employment. According to District 41 Policy, a Board member may participate electronically
in the meeting if notification has been provided 24 hours in advance of the meeting and the
reasons for the absence are in accordance with the policy. Mr. Solak notified the District’s
Recording Secretary, Maureen Stecker on May 2, 2008 that he would not be physically
present at the meeting, but would like to participate in the meeting electronically. Mrs.
Howard said that both notification and reason were In accordance with District 41 Policy and
asked for a motion to approve Mr. Solak’s electronic participation in the Board meeting.

Nelson moved and Kenwood seconded to approve Bob Solak’s electronic participation in the
May 5, 2008 Regular Board of Fducation Meeting. On a rofl call vote answering "Aye”™:
Cosgrove, Kenwood, Vivoda, Nelson, Vondrak and Howard, answering "Nay”: None. Motion
carried,

Roll Call
Upon the roll being called, the following answered present: Bob Solak, Kevin Cosgrove, John
Kenwood, John Vivoda, Erica Nelson, Steve Vondrak and Terra Howard.

Public Participation
There were no members of the public present who wished to address the Board.

Presentations and Reports
There were no presentations or reports given.

“DRAFT UNTIL APPROVED"” 15



Attachment 2
Page 2 of 5

Superintendent’'s Report
A. Enroliment Update: Superintendent Dr. Ann Riebock reported that current enroliment
through Aprit 30, 2008 is 3,595, A copy of the report is attached.

(Attachment)

Board Reports

Terra Howard reported on her attendance at the CIT meeting. Topics of discussion included
updates on the District Scorecard, Harris Survey status and the Parent Involvement
Committee,

Discussion Items

Hadley Junior Migh Portable Classroom Recommendation (Attachment). The Board resumed
its discussion from the April 28, 2008 meeting on whether to approve the Administration’s
recommendation for a six-classroom portable unit at Hadley Junior High School. The
Administration is recommending a three-year lease for a six-classroom portable, for a one-
time ail-inclusive cost of $525,00 and an annual lease cost of $54,950, for a total cost of
$689,850 over a three-year period.

Dr. Riebock reported that since the Board’s discussion on Aprii 28, 2008, a public hearing
has been scheduled for May 19, 2008, 7:15 p.m. at the Bistrict’s Central Services Office and
that the required nctification of the hearing has been made.

Dr. Riebock provided clarification for questions raised during the April 28, 2008 meeting,
including:

e Hadley PODS are currently not being considered as teaching space.

« Rationale for location choice of the six portable classrooms. The site south of the
current portable location was not chosen because it was determined that entering
and exiting the additional 120-150 students through a single doorway space would
not be considered safe passage and because a variance related to utility issues wouid
be required.

=« PDSA compiled by the HNH groups did not identify a need for additional portabie
classrooms because this is a decision that should be made by the Administration, not
the HNH groups.

e« A scheduling projection for Hadiey extending through the 2009-2010 school year is
not possible at this time primarily because of our inability to determine what core
extension classes would look hike.

« What does a typical day look like for a language arts teacher or other teachers
traveling around the building? The administration created the attached 2008-2009
Space Comparison T-chart to illustrate what happens with six additional portable
rooms.

Additional discussion focused on helping the Board to understand why the portables are
needed and how they will improve the instructional environment at Hadley. It was noted
that the need for the extra space is not based on student enrollment numbers, but based on
programmatic needs including an uninterrupted literacy block and classroom space to add
academic support for 2008-2009 school year. Highlights of the discussion are listed below
in bultleted format:
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= Without portables, the room utilization of the building will be at 91%, rather than the
recommended 78%. Even with six portables, the utilization still exceeds the
recommendation but can be lowered to 80%.

s (Can the District make an incremental purchase? Two, four, six or eight over a period
of time. Space utilization analysis and cost analysis will be conducted for zero
portables, two, and four portables respectively.

e The guestion was asked about whether we should build an addition rather than
ieasing portables. Since the Master Facilities Plan has not been developed, a
recommendation to just add classrooms would not take into consideration a
permanent solution for the infrastructure challenges as weli.

¢ Another question was raised about whether or not the District should hold on adding
portables until the entire Hadley New Horizons project and recommendations are
complete.

s Adding portables at this time relates tc the need to provide uninterrupted blocks for
the Language Arts and provide programmmatic space for a new ENL classroom and for
Academic Support classes. '

Next Steps: Dr. Riebock asked the Board for clarification regarding the Administration’s
work between now and the public hearing on May 19, 2008. The Board affirmed its desire
for a calculation identifying the minimum number of portables neeaded to provide
uninterrupted language arts blocks and for & cost analysis and schedule analysis for adding
two or four portable classrooms.

Mr. Solak asked for an additional analysis by FGM relative to the costs for a permanent
solution vs. adding six temporary portable classrooms. Dr. Riebock suggested that the
Board define “permanent solution” and have a larger conversation relative to the District's
Master Facilities Plan. It was determined that an additional analysis by FGM was not needed
at this time.
(Attachment)

Action Items
A. Consent Agenda: Board President Howard asked if there were any items that Board

members wished to remove from the Consent Agenda.

Mr. Solak, who participated in the meeting electronically due to out of town business
travel, asked that new items in biue (May 5, 2008 Personnel Report and corrected
Minutes for the open session of the April 28, 2008 Board meeting) be pulled from the
Consent Agenda to be considered separately. Hearing no other requests,

Cosgrove moved and Nelson seconded to approve the actions and recommendations in
the amended Consent Agenda as described below. On a roll call vote answering "Aye™:
Vondrak, Solak, Cosgrove, Kenwood, Vivoda, Nelsen and Howard; answering '‘Nay”:
None. Motion carried.

1. Finance, Facilities and Operations
{a) Interim Paid Bills April (Attachment)

2. Other Matters
{a) Board Regular & Special Meeting Minutes
s« April 28, 2008 Closed Session

3. Supplemental Pay Commitiee Recommendation {Attachment)
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Personnel Report - May 5, 2008 {Attachment)

Vivoda moved and Cosgrove seconded to approve the May 5, 2008 Personnel Report
as presented on the attached. On a roll call vote answering “dye”: Nelson, Vondrak,
Cosgrove, Kenwood, Vivoda and Howard; answering “"Nay”: None. Mr. Solak
abstained from the vote. Motion carried.

Corrected Minutes of the open session of the April 28, 2008 Board of Education
Regular Meeting,

Kenwood moved and Nelson seconded to approve the corrected minutes of the open
session of the April 28, 2008 Board of Education Regular Meeting Minutes. On a roll
call vote answering “"Aye”! Kenwooed, Viveda, Nefson, Vondrak, Cosgrove and

Howard; answering "Nay”: None. Mr. Solak abstained from the vote. Motion carried.

Superintendent’s Recommendation(s)
(a) 2008-2009 School Board Calendar of Regular Meetings (Attachment)

At the April 28, 2008 Board meeting, a recommendation was made for the Board to
consider changing its schedule of regular meetings from the second and fourth to the
first and third Monday of the each month. The attached calendar reflects this change,
except where there is a Monday holiday. That occurs in the months of September,
January and February. The administration recommended that the Board of
Education approve the 2008-2009 schedule of regular meetings as presented on the
attached.

Vivoda moved and Nelson seconded to approve the 2008-2009 School Board
Calendar of regularly scheduled meetings as presented on the attached. On a roll call
vote answering "Aye”:Cosgrove, Kenwood, Vivoda, Nelson, Vondrak, Solak and
Howard,; answering "Nay”™: None. Motion carried.

{b) Printer Replacement Program Recommendation (Attachment)

The District currently has 325 printers used in classrooms and offices throughout
the District. These printers inciude moedels from various manufacturers. During
the fall of 2007 the Administration began looking at potential options to replace
the printers currently used in the District with a goal of creating a replacement
for all printers every five years. The replacement program can be phased in over
a two-year timeframe that to reflect the expiration of the current lease
agreements and to align with the long-range financial plan. This two-year process
wili help to refresh our printers throughout the District and is a part of the
Technology Department’s Age and QObsolescence Plan.

This iterm was first presented to the Board of Education on April 28, 2008 for its
review and consideration, At that time Dr. Riebock stated that she and members
of the Board had received an email inquiry very late in the afternoon on April 28
from one of the vendors on the bid list and that she would provide the Board with
answers to the questions asked prior to a request for action to approve this
recommendation on May 5, 2008. Since that time, Dr. Riebock provided the
Board with her response to the vendor’s questions and the Administration
recommended that the Board approve the attached proposal, which includes the
purchase of 200- HP P2015dn and 17 - HP 4250n printers from Victorin Business
Machines. The Administration also recommends that the Board of Education
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approve a five year Fair Market Lease with American Capital Financing to finance
this purchase in the amount of $23,536.70/vear. Phase II of this
recornmendation will be presented during FY09,

Vivoda moved and Cosgrove seconded to approve the printer replacement
program recommerdation as presented. On a rolf call vote answering “Aye”:
Solak, Cosgrove, Kenwood, Viveda, Neison, Vondrak and Howard; answering
"Nay”: None. Motion carried.

Upcoming Meetings
The Board discussed the following schedule of upcoming meetings:

= May 7, 2008 Board of Education Special Workshop Meeting, Vision Project Planning,
5:30-8:30 p.m., Forest Glen Schoot

s  May 19, 2008 Board of Education Regular Meeting, 7:30 p.m., Central Services Office,
793 North Main Street, Glen Ellyn, Illinois

e May 28, 2008 Board of Education Special Meeting, Vision Project, 6-9:30 p.m., Lake
Ellyn Boat House.

« June 9, 2008 Board of Education Regular Workshop Meeting, Vision Project, 6-9:30
p.m., Lake Eliyn Boat House

Due to scheduling conflicts the Board agreed to cancel the May 7, 2008 special board
rneeting and to set a new meeting date for May 14, 2008. The May 14, 2008 meeting will be
held at the District’s Central Services Office, provided meeting space is availabie.

Public Participation

¢ Jim Burke asked the Board to reconsider the terminology currently being used to
describe the Language Arts (LA) Block at Hadley.

¢ Danae Marcus urged the Board to consider what is best for students and teachers and
how we can best support learning in the District 41 as it contempiates next steps
regarding the District’s space issues. She reminded the Board that the community did
not support the {ast referendum and felt that it would be difficult to gain community
support for a building addition at Hadley.

Adjournment

There being no further business Vivoda moved and Kenwood seconded to adjourn the May
5, 2008 Regular Meeting of the Board of Education at 9.22 p.m. On a roll call vote
answering “Aye”: Nelson, Vondrak, Sofak, Cosgrove, Kenwood, Vivoda and Howard;
answering "Nay”: None. Motion carried.

Respectfully submitted,
Maureen Stecker, Recording Secretary

Terra Costa Howard, Erica Nelson
President, Board of Education Secretary, Board of Education

Minutes approved May 19, 2008
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Glen Ellyn School District 41

Treasurar's Report for the Month of April, 2008

FUND FUND CASH BAL. INVESTMENTS  LIABILITIES CASH BAL. INVESTMENTS CASH + LIABILITIES - FUND
BALANCE 3/31/2008 REVENUE EXPENIITURES {increase} Increase 4/30/2008 AT COST INVESTMENTS RECEIVABLE BALANCE
3/31/2008 Decrease {Decrease} : 4/30/2008 (YTD) 4/30/2008
General Fund §16,124,631.58 § 6,190,9561.23 % 936,078.44 § 3,372,789.45 § 2600,000.00 $ (2,140.02) § £6352,110.20 § 7,347,000.00 $13,699,110.20 $ 11,188.62 §13,687,920.58
Selfinsurance 110,9823.26 110,923.26 19,614.18 {1,.870.15} . S 132,507.58 - 132,507.59 - 132,507.59
Insurance 472 504,98 272,504.98 332,599.08 290,057.08 - - 315,046.98 200,000.00 515,046.98 - 515,046.98
Bond & Interest 578,858.15 33,858.15 64.26 - - - 33,922 4% 545,000.00 578,922.41 - 578,922 41
IMRF 428,796.99 78,796.99 13,725.88 80,834.44 100,000.00 - 111,688.43 250,000.00 361,688.43 - 361,688.43
S&C Life Safety - - - - - - - - - - -
S&C Capital Improv 415,141.16 15,141.18 27.84 - - - 15,168.00 400,000.00 415,169.00 - 415,169.00
Waorking Cash 3,005,220.31 65,220.31 34,226.30 - - - 89,445.61 2,950,000.00 3.039,446.61 - 3,039,446.61
Totals $21,136,076.44 5 6,757,406.08 $ 1,336,335.98 $ 3,741,710.82 § 2,700,000.00 $ (2,140.02) § 7v,045,891.22 $11,682,000.00 §18,741,891.22 $ 11,188.62 $18,730,701.60

Page 1
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Glen Eillyn School District 41

Cash Balances

$ Attachment 2

April 30, 2008
Tota! Liguid Il Public Treas  ISDLAF Liquid Cash Tetal Liquid
Fund Funds 3/31/08 investmt Pool Fund Deposiis Deposits . Funds 04/30/08
General Fund $ 619096123 $ 544980896 § 116542 $ 901,135.82 § 6,352,110.20
Self-Insurance 110,823.26 132,507.58 - - 132,507.58
Insurance 272,504.98 31 5,046.93 - - 315,046.98
Bond & Iniere.st 33,858.15 33,922.42 - (0.01) 33,822 41
INIRF 78,796.99 25,502.26 - 86,186.17 111,688.43
S&C Life Safety - - - - -
8&.C Capital Improv 15,141.16 1,248.39 - 13,919.61 15,169.00
Working Cash 55,220.31 54675.07 - 34,771.54 89,446 .61
Totals $ 6,757,406.08 $ 6,012,712.67 § 1,16542 $§ 1,036,013.13 & 7,049,891.22
Monthly Yield Averages
IPTIP April 2008 Money Market 2.076%
Prime Fund 2.445%
ISDLAF Aprii 2008 | Licuid Fund 2.630%
2,760%

Max Fund



Glen Eliyn School District 41 $ Attachment 3
Investment Schedule
April 30, 2008

ldentifier Certificate # Issue Date  Maturity Date  #of Days Amount Rate Interest Type
General Fund
P340 87341 06/21107 05M14/08 328 1,450,000.00 5.260% 68,5382 CD
P334 86011-18 051231067 05/22108 385 348,000.00 5.145% 17.905.28 CBD
P35 82756 10/01/G7 05/29/08 241 1,100,000.00 4.465% 3242936 CB
P354 94777-84 115/07 06/12/108 210 799,000.00 4.512% 20074160 CD
P355 96916 1227107 06/12/08 168 1,500,000.00 4.320% 29,82575  CD
P357 102721 03/26/08 07124108 120 450,000.00 2.650% 3,82055 CD
p353 83550-601° 10123707 10122108 365 1,056,000.00 4.825% 50,662.50 CD
P335 87340 06121167 11126108 524 650,000.00 5.150% 48,057.26 CD
7,347,000.00 4.541% 272,081.53

Insurance Fund

P357 102724 03/26/08 07/24/08 120 206,000.00 2.650% 1,74247 CD
200,000.00 2.850% 1,742.47
IMRF Fund
P340 87341 G66/21/07 0514108 328 50,000.00 5.260% 2,363.40 CD
F334 86011-19 0523107 05/22/08 385 100,000.00 £.145% 514540 CD
P351 92756 10/01/07 05/28/08 241 50,000.00 4.485% 1,474.06 CD
P335 87340 o621107 11/26/08 524 50,000.00 5.150% 3,696.71 CD
250,000.00 5.005% 12,679,57
Bond & Interest Fund :
P357 102721 03/26/08 07124108 1206 150,000.50 2.650% 1,306.85 CD
P352 82752.5 10101107 O7/28/08 258 395,000.00 4.840% 15,608.67 CD
. 545,000.00 3.745% 416,915.52

§ & C Capital imp

P334 8601119 05/23/07 (5/22/08 365 100,000.00  5.145% 5,14540 CD

P357 102721 03/26/08 07124108 120 200,000.00 2.650% 1,742.47 CD

G356 50016574 03/20/08 09/26/08 184 100,000.00 2.520% 1,270.36 CD
400,000.00 3.438% 8,158.22

Working Cash

P334 86011-19 05/23/07 05/22/08 365 450,000.00 5.145% 23,154.30 CD
P351 92756 16/01/07 65/29/08 241 £0,000.00 4.455% 147406 CD
G356 50016574 03/20/08 09/20/08 184 %00,000.00 2.520% 11,433.21 CD
P353 83596-601 10/23107 10/22/08 365 50,000.00 4.825% © 241256 CD
P335 87340 06/21107 11/26/08 524 300,000.00 5.150% 2218027 CD
G358 5010023212 04/29/08 01/129/09 275 1,200,000.00 2.860% - 2585753 CD
£,950,000.00 4.161% 86,611.88
[Total Current Operating Funds investments 11,692,000.00 |
[Total Investment Interest Due 398,089.18 |
Average Portfolio Yield 4.23%



Glen Ellyn Schoot District 41 . $ Attachment 3
investment Schedule

April 30, 2008
identifier Certificate # fssue Date Maturity Date  #of Days Amount Rate interest Type
Note: C in the "ldentifier” column denotes Community Bank

G in the "identifier column denotes Glen Ellyn Bank & Trust
M in the "ldentifier” column denotes MB Financial Bank
P in the "ldentifier" column denoctes PMA/ISDLAF

Note: CD in the "Type" column denctes Certificate of Deposit
CP in the "Type" column denotes Commercial Paper
TN in the "Type" column denotes Treasury Notes
FHLB in the "Type" column denotes Federal Home Loan Bank Note
FNMA in the "Type" column denotes Federal Natl Mortgage Assn Note
FHLMC in the "Type" column denotes Federal Home Loan Mortgage Corporation Note
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Finance, Facilities & Operations

Monthly Revenue/Expenditure Summary Report Overview
April 2008

Revenues

The District revenues received continue to be within less than 1% of the
previous year’s receipts. This is due to the lag of receipts in one area such

as our state funds and revenues received more than anticipated in other
areas such as donations,

Expenditures

The District expenditures continue to be behind by approximately 5% of the
prior year. This is attributed mostly to the timing of receipt of invoices for
supplies and materials received to date.

Gien Ellyn School District 41, 793 N. Main 5t., Gien Ellyn, IL 60137
Phone £30.790.6400 Fax 630.790.1867 www.d4]1.0rg 5




Glen Ellyn District 41
Monthly Revenue/Expenditure Summary Report
April 2008

. . : Revenue : YTD % | Prior Year
fgnct;on - Categorx' MTD Recsived | YTD Rec?'z\jed ‘Budget To Be Received Received | % Rec'd
1100 |Property Taxes 50.30 | 18,344,246.91 | 35,866,755.00 | 17,522,508.08 | 51.15%| 50.20%
1200  |Personal Property Taxes 209,659.81 983,253.96 1,024,275.00 41,021.04 96.00%| 111.97%
1300 |Tuiion - 18,112.00 231,750.00 213,638.00 7.82%| 99.83%
1400 | Transportation Fees - 5,208.21 20,500.00 15,291.79 | 265.41%]| 67.94%
1500 |Interest Earnings 132,713.68 865,670.19 1,237,600.00 372,029.81| 69.94%| 215.69%
1600 |Food Services 15,629.35 170,712.70 216,500.00 45,787.30 | 78.85%| 72.03%
1700 |Student Fees 5,088.80 398,680.58 437,090.00 38,400.42 | 91.21%| 101.65%
1900  |Donations/Misc Revenue 6,566.97 250,258.14 69,550.00 (189,708.14)| 372.77% 236.28%
3000 |Unrestricted State Funds 108,377.86 | ~ 888,156.99 1,214,317.00 326,160.01 | 73.14% 74.56%|
3100 :Restricted State Funds 481,767.58 | 1,509,522.64 1,500,958.00 (8,564.64), 100.57%| 100.43%
4000 [Federal Funds 24,268.37 366,184.83 413,340.00 47,155.17 | 8B.59%| 96.53%
Grand Total All Funds 984,122,72 | 23,808,907.15 - 42,232,635.00 | 18,423,727.85 | 56.38%| 57.28%

, : YTD Expenditure Budget YTD % | Prior Year
Object MTD Expended | YTD Expended Encumbrances Budget Available Expended: % Exp'd

100  |Salaries 2,037,71163 | 17,144,944 61 - 23,725969.00 | 6,581,024.39 | 72.26%| 72.59%
200 |Benefils 423,745.69 3,737,071.83 - 5341,107.00 | 1,604,035.17 | 69.97%| 81.94%
300 |Purchased Services 326,263.36 2,880,996.34 - 129,517.64 4 146,870.00 1,136,356.02 69.47% 99.04%
400  |Supplies/Materials 424,356.88 1,739,338.60 278,018.48 2,705,169.00 687,811.92 64.30% 73.14%
500  Capital Outlay 5,767.00 1,097,320.68 394,053.75 1,397,937.00 {93,437 .43) 78.50% 79.43%
600 Dues & Fees 1,956.06 43,602.81 500.00 322,855.00 278,752.19 13.51% 89.73%

| 700 [Principal/interest Payments - 2.574,864.14 2,574,864.00 (0.14y 100.00%: 100.44%
800  |Tuition 233,823.27 1,040,115.72 1,332,000.00 201,884.28 |  78.09% 60.77%
Grand Total All Funds 3,453,623.89 30,268,254.73 802,089.87 | 41,546,771.00 | 10,486,426.40 72.83% 77.69%

F jusuyoeny $
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SUMMARY OF BILLS AND PAYROLL

APRIL 2008
APRIL APRIL
FUND BILLS/INTERIMS PAYROLL TOTAL
Generai Fund $1,335,077.82 $2,037,711.63 $3,372,788.45
Bond & Interest 0.00 0.00 0.00
IMRF 80,834.44 0.00 80,834 44
Life Safety 0.00 0.00 0.00
S&CCaplmp 0.00 0.00 0.00
Working Cash 0.00 0.00 0.00
SUB-TOTAL $1,415,912.26 $2,037,711.63 $3,453,623.89
Self-insurance {1,870.15) 0.00 (1 .9?0.1'5}
Insurance 290,057.08 0.00 290,057.08
TOTAL $1,703,299.19 $2,037,711.63 $3,741,710.82
*May Interims to be released on 05/20/2008 $671,652.75
GRAND TOTAL $4,413,363.57
*Distribution

General Fund $347.,086.21

Self-Insurance 38,214.40

Insurance 286,352.14

Bond & Interest 0.00

Life Safety 0.00

S&CCaplimp 0.00

Total $671,652.75
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Summary of Vandalism Occurrence for May 2008

Attachment 6
May 2008 Vandalism

Date

Facility

Nature of
VYandalism

- Initial response

Action Taken to
KRepair/Replace

Nothing To
Repaort




$ Attachment 7
Freedom of Information Act (FOIA) Requests Report

FY 2007-2008

Reporting
Period

Dare
Received

Date of
Response

Request Summary

02/26/08

03/13/08

03/14/08

This is a request under the Freedom of information Act from Small Newspaper Group asking the following. In the rare instances when 2 school
board vote to fire a tenured teacher, for ¢cause, the moest common choices made by the teacher are: to resign, enter into & negoltiated employment
settlement agreement or appeal the case to a lenure hearing officer. But in theory, a tenured teacher coutd delibertely choose 1o be fired by doing
nothing. Has this happened in the past five years in your schoot! distiet? | am reguesting all documents pertaining 1o the dismissal of a teaured
teacher during the last five years in which the teacher chose not to reslgn or appeal the case to a tenure hearing officer.

2/26/08 -
3/21/08

02/29/08

02/29/08

This is a request for information under fhe flinols Freedom of infarmation Act. 5 LS 140. | request that a copy of the following decuments be
provided to me: 1) Bid bond and attachments thereto of the confractor to which was awarded the confract for 2008 Electrical and Mechanical work at
Multiple Sites, 2) Contract performance and payment bonds and attachments thereto securing this contract.

12/5/07 -
2/25/08

02/20/08

02/20/08

The HHinois Policy Institits hereby requasts that the GLEN ELLYN SD 41 produce the following pubilic records pursuant 1o the pravisions of the
llEnois Freedom of Information Act, § il Comp. Stal. Ann. $40/1 et seq: . The names of any and aff private providers contracted by GLEN ELLYN
8D 41 1o provide cafeteria sesvice (i.e.. daly meal service) within one or more of the districl’s schools. Hf the district entered into no such agreement
and provided said services itself, please indicate so in writing. 2. The names of any and ali private providers contracied to GLEN ELLYN S0 41 to
provide custodial services within one or more of the district's schocis. If the district entered into no such agreement and provided said services itself,
please indicate so in writing. 3. The names of any and ail private providers contracted by the GLEN ELLYN SD 41 to provide transportation {i.e.,
busing) services to one or mare of the district's schools. i the disirict entered into no such agresment and provided sais services iself, please
indicate so in wriing.

1/27/07 -
12/4/07

No Raguesis received

10/29/07 -
11/26/07

10/24/07

10/25/67

Bursuant to the provisions of the Freedom of Information Act, piease congider this a formal request for inspection and copies of the following records
peraining to responsible biddger requirements for all construction contracts awarded by your agency. LECET requests: (1) Copies of any bidder
requiraments in Glen Ellyn Schoo! District 41 procurement code or request for proposal, specifically any language pertaining to responsible bidding
and definitions of "rasponsibie” if applicable, for construction contracts awarded by your agency.

B/22/07 -
10/29/07

10/15/07

10/25/07

(This is a requast under § 111 Comp. Stat. Secs. 140/1 to 140/11. i am requesting copies of the following documents held by the district,

+ The current contract far student transportation services between the District and Laidiaw inciuding all attachments (such as Bid Affidavits, Ridars,
Genaral Terms and Conditions, Netification of Award etc.), amendments and correspondence.

A copy of the invitation o bid for this contract,

A copy of the company’s bid (response} to that invitation.

A copy of the Surety Bond submitted.

Any performance audits or inspections done regarding Laidiaw's compliance with the terms of the contract, along with any correspondence
between the campany and your agancy rafating to such audits/inspections, This specific request is for the period January 1, 2001 ta present,

«  Alist of the current bus routes services by Laidlaw.

if the District does nof contract with Laidlaw, please send me an emai or letter {0 that effect, inciuding the name of the cument conlractor, and then
nsider this request closed.

If my request is denied, please provide a written explanation for the denial inciuding a reference to the specitic statutory exermnplions(s) upon which vou redy.
s0, please provide all segregabie portions of otherwise exempt matarnial.

k arm willing to pay reasonanle search and copying fees for this request as directed by the statute.

& 88
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_ _ $ Attachment 7
Freedom of Information Act (FOIA) Requests Report

FY 2067-2008

chomng Datcl Date of Request Summary
Period Received [Response
“F write 1o regquest information pesaining (o your school districr's food service, facilities maintenance, and skilled maintenance operations. | am requesting z copy of curs
any contract specifications between the schood district and contractors for junitozial services, skilled maintenance and food seevice personnet. 1F the district's support service
opecated, T am requesting docunents cefared 10 1ts opertion of these seevices.
Specifically, | am seeking the following information for Doth selfoperated and managed or tutsourged school food service operations:
1, What is the size of the annual food purchase for the fast school year?
2. How many caleterias does the schoal district operate?
3, What are the addresses of the locations being serviced?
4. How many F$ workers are emplayed by the diserict? 5. Are the workers represented by a union? I so, which one?
PFirst response 1f your school district contracts with private vendos(s) for food service, I am additonally seeking:
6/26/2007, 1. The name of compang contracted o provide food service,
6/20/2007 - 06/19/07 Second 2. The contract expiration date )
R/21/2007 3. The name of the district emplofec(s) to whom the FSMC reports along with the employee(s) contact informarion including fax, phane number, and mailing address
response 4. Employee status information: How many food service workers are employed in the distict's cafetenias and kitchens? Are they employees of the distrier or the food service muanagenen: ¢
0/5/07 5. Ate the workers tepresented by a union? If so, which one?
Finally, for both skifled maintenance and janitorial staf?, T am secking the foliowing informanon:
1. Number of skilled maintenaneeand fanitorial staff employed in districr schools?
2. Are the workers represented by & union? 1f so, which one?
3. Are the workers managed or employed by a contract fzm?
4. 1 the district uses a subcontractor for either of these services, what is the name of the contractor, addeess,
phone, fax, and the name of the firmy's contact person?
5. The name(s) of the district employee(s) b2 whom the tontractor(5) report along with the employeefs)
contagt information, including fax, phone, and maiting address.”
62072007 - t'! [.‘CC.[%ICSt' the following information regarding the distrs:;t’s cot'npcnsaiipn provided to or on bc.half of your superintendent for the 2006-2007 fiscal year.
/20 ,5007 06/26/07 07/02/07 This is 2 follow-up letter; we found that we needed additional infosmation from all school districts we have contacted.” "Specifically, we request
bt information about district compensation provided to or on behalf of your superintendent in actual dedlar figures for the 2006-2007 fiscal year”
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$ Attachment 8

RESOLUTION FOR THE DISPOSAL
OF SURPLUS PERSONAL PROPERTY

WHEREAS, the Board of Education of Glen Ellyn School District 41, DuPage
County, lllinois, declares that there is surplus personal property in the School
District; and

WHEREAS, such property is described in the attached document; and

WHEREAS, this personal property is no longer needed for school purposes
and is not functioning; and

NOW, THEREFORE, Be It Resolved, by the Board of Education, as follows:

1. That the Superintendent is hereby authorized to properly dispose of the
property listed on the attachment.

ADOPTED this 19" day of May, 2008, by roll call vote as follows:

YES
NO
ABSENT
Board of Education, Glen Ellyn School
District, DuPage County, lliinois
President
ATTEST:
Secretary

11



"TECH' Asr T REMOVAL REQUEST

Glen Ellyn School District 41

Tech Asset Removal apphes to computer hardware, APV equipment, basn:aily anything with a plug, plus the various caris - Bretford,

S

Notes

Schook Hadley
Computer, ANV, etc, (Furniture Removal has ifs own form.} - -
Requested By: Linda Benigno
Please fill this form out as compietely as possible, then e-maii to helpdesk@d41.org for handling. Equipment must be accurately Date: 3-27-08
designated as Working or Non-Working even though both categories are considered disposal. The designation identifies usable items
that coutd be donated to community support groups. The Obsolete destgnataon pertaing primarily to items that are working but no ionger
compatible with District technology.,
The removal and disposal of all equipment must be approved by the Board of Education. This request will be presented at the next
regularly scheduled Board meeting. Please be aware that pickup of equipment cannot ocour until after Board approval has been granted.
Asset Tag # Room 7 Make and Mode! Serial Number Acguisition Year Comments Woerking | Obsclete
Location {Best estimation) YIN YIN

1 1.000018 LLC Net TV DTV29x 013001951

2 1882|LLC Net TV DTV29x 013001903

3 |,0608 LLC Sharpxm2710 0620229

4 LLC Sharp25G-M80 616152

5 LiLC Visoneer One Touch 8900USB 222C002292D1

8 LLC Sharp VCR #XA-705 00572779

7 LLC Braetford TV cart pink label "To be Removed”

8 LLC Net TV cart pink label "To be Removed"

9 LLC old tan metal computer carl pink ldbel "To be Removed"

10 {,0385 LLC Sharp XM2710 618635

11 LLC old tan plastic computer cart pink label "To be Removed”

12 1112|LLC HP Printer JPFF0O27470

13 1120jLLC Compag Deskpro 4000 87018802P322

14 LLC Macintosh Color Monitor S13310EXED4

15 LLC Apple Keyboard |l AP3188HHMo0312

16 LLC Compaq Keyboard 808930839F.JYs0

17 LLC Macintosh Performa 600 CPU Fi3227VA3BN

18

19

20 :
For Office Use Only

NI

Tech Asset Removal Request, Revised 10-08-04

8 uswWyoeY $



$ Attachment ©

Glen Ellyn School District #41
Board Report

Date: May 16, 2008
Title: Employee Dental Insurance Plan Renewal Rate
Contacis: Laurie Campbeil/Director of Human Resources

Robert Ciserelia/Assistant Superintendent-FFO

Long-Range Plan Focus: The dental insurance plan renewal recommendation supports
the following component of the Superintendent’s Five Year and Two Year Plans:

Goal #2, Target #1: Five year financial plan will demonstrate resource stability, long-range
planning and fiscal responsibility, and address physical space needs. :

Discussion: The dental insurance plan currently offered to the employees of District 41 is
up for renewal on July 1, 2008. The dental insurance plan is currently seif-funded and
administered by BlueCross BlueShield. According to the current premium-sharing structure,
the District pays 100% of single coverage and the employee pays 100% for coverage of
additional eligible dependents,

Every year, the administration along with the Insurance Review Teams and the District's
insurance consultant meet to review the performance of the plan and to determine the
funding factors for the upcoming plan year. These funding factors are designed to maintain
the overall health of the dental fund balance over a 12 month period while not overcharging
employees for coverage.

In April and May, three different rate options were presented to the Insurance Review
Teams based upon an analysis of 15 months worth of claim experience and including the
potential development of an Incurred But Not Reported (IBNR) reserve, District 41 does not
currently have a reserve established solely for the purpose of funding IBNR claim liability.
District 41’s insurance consultant, Benefitdecisions, worked with the Finance Office to
review the account structure being used for the self-funded program. As a result of the
account review, Benefitdecisions is recommending the formation of a separate IBNR reserve
to be associated with the self-funded dental plan. IBNR reserving is standard underwriting
practice in the insurance industry and is designed to account for future (unreported) benefit
obligations should District 41 decide to change administrators or move to a fully funded
dental program. If the renewal rate is approved, the district would accumulate
approximately $30,000 in the IBNR reserve over a number of years. Once the district has
accrued the $30,000 in the IBNR reserve this percentage will no longer be added to the
renewal rate.

Recommendation: The administration recommends the Board of Education accept the

dental plan renewal rate of 7.8% as presented. The change in rates will become effective
July 1, 2008, with the start of the new dental plan year.

13
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$ Attachment 10

Glen Ellyn School District #41
Board Report

Date: May 19, 2008

Titie: Hadley Junicr High Portable Classroom Recommendation

Contact: Ann Riebock

Long-Range Plan Focus: The request for additlonal facilities supports the Goa! #1 of the
Long-Range Plan.

Goal #1: Develop a 5-year plan to improve student learning and achievement.

Target #1: Students will use and understand a variety of literacy strategies
across content areas and classrootm materials will be available for students to
have a rigorous literacy experience.

Discussion: Classroom instruction, program offerings and faclility use are interconnected.
Over the course of this year, the administration has been evaluating whether Hadley can

- meet its instructional goals within the space that it has, The District has gathered both
qualitative and quantitative data, including a space utilization assessment by Amy Yurko of
BrainSpaces. While Hadley has had space issues for years, recent instructional
developments have brought the issue to a point where the administration feels an additional
six portable classrooms are needed. This request will not solve all Hadley’s space issues, but
will allow the school to better meet the needs outiined below. This is a conservative request,
but the Hadley staff has conducted test-fit scheduies to ensure that it can make
improverﬂents with six additional portable classrooms.

Why six more classrooms are needed:

Hadley Junior High has been undergoing an organizational review and change process
{Hadley New Horizons) this current school year with expected implementation of program
change recommendations to begin in 2008 and continue through the 2009-2010 school
vear. Hadley has also begun implementing the District’'s new balanced literacy curriculum, a
research-based approach founded on best practices. Each of these initiatives has intensified
the need for additienal space at Hadley. The current and expected space need is
docurmnented in the recent BrainSpaces space utilization report.

Balanced Literacy: In 2007-8, the District began implementing a balanced literacy
framework which calls for a workshop format and uninterrupted blocks of instruction. This
does not affect space in the elementary schools, but at Hadley, it does. Currently, many LA
teachers not only are traveling from room to room but traveling in mid-block. This breaks
up the instruction and erodes the workshop format on which it depends. Access to the
supporting materials that are crucial to the effective delivery of the LA block is difficult for
those teachers and students who must pack up their room and move during the course of
the day. Some improvement can be achieved with scheduling changes, but additional
classrooms will provide needed flexibility in scheduling teachers to minimize teachers

14
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$ Attachment 10

sharing rooms and provide for each student to receive their LA Instruction in a single block
of time from one teacher. '

Hadley New Horizons recommendations: Beginning the 2008-2009 school year, Hadley
will implement some of the Hadley New Horizons Program review recommendations. Next
year, students performing below grade level will be provided Academic Support in piace of
Large Group; the following year, an additional change is being considered that wouid
provide core enrichment offerings instead of Large Group to students who are at or above
grade lavel performance. Large Group is now offered in an assortment of classrooms, the
library, and other non-instructional spaces. The changes proposed will require additional
classroom space. Again, some challenges can be met by adjusting the schedule, but test fits
‘show that more classrooms are needed.

Portable Classroom Lease and Installation Information: The portables will be leased
from IMS, a dealer with which the District has conducted business for previous portabie
classrooms. The estimated costs for the portables, landscaping, stairs, and ramps are
included as an attachment. Also included in the cost summary attachment are contingency
© fees, architectural fees, additional electric needs and charges, and the total furnishings
including technology that will be needed. A site plan, which is included, has been submitted
to the village and approved with recommendations for ramping and landscaping that are
included.in the cost summary.

Recommendation: It is recommended that the Board of Education approve the installation

" of six portable classrooms at Hadley Junjor High for use beginning in the 2008-2009 school
year for a fotal, one-time cost of $525,000.00 with an annual renewal cost of $54,950.00.
Total first year cost wili be $579,950.

15
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$ Attachment 10

Reasons to support the portable proposal

1. Building Utilization— The Brainspaces report stated that Hadley’s present
building utilization is 79% at 8% grade, 90% at 7" grade and 87% for 6™ grade,
which exceeds the target utilization rate of 78%. Without added space next year,
we calculate our building utilization to be 89%. With the addition of 6
classrooms, our building utilization drops to 81%, much more consistent with the
target of 78%.

2. Shared classrooms—When teaches share classrooms, it impacts instruction, the
learning environment, their ability to assist students beyond the class period, and
limits their ability to prepare the classroom in ways that support best instructional
practices. In language arts, teachers who share classrooms cannot move all the

- reading and instructional resources from room to room, so some students do not
get access to the same materials as do others. In foreign language classrooms,
teachers cannot display materials that reinforce vocabulary, cultural or other
important concepts because the room 1s used by teachers in other content areas
who have similar needs, Other content areas can be similarly affected. At present
we have 25 instances of shared classrooms. By adding 6 classrooms, this number
would be reduced to 12. There would be no sharing across grade levels or content
areas which would directly address the 1ssue stated above for language arts and
foreign language classes. - '

3. Inadequate classrooms—At present, we use the cafeteria for four periods a day
for large group. While this is adequate for a study hall setting, the more
structured academic support and guided study classes we have planned for next
year will need classrooms. We use Pod B for five periods a day. It houses a 70
grade gifted LA class and 3 sections of exploratory class. It is a very limited
space and not conducive to either program which presently uses it. Room 176 is a
very small room, and even though it used for small group special education
instruction it is not adequate instructional space. Many of our foreign language
classes are held in two undersized rooms that share a moveable wall. The rooms
limit movement and the kind of activity that can be planned. The areas can be
distracting as well due to noise issues.

4, Team meeting and planning areas—At present, teachers who share classrooms
have to leave their rooms for their personal plan time because another teacher is
using the room. This limits their ability to prepare the classroom and work in the
area in which they teach. With no additional space next year, not only woulid this
situation continue but there would be situations in which some teams would not
have places to meet. With the addition of 6 classrooms, all teams would have a
designated place to meet to discuss the needs of students. Teachers would be able
to spend their personal plan time each day in the space in which they teach.




Hadley Portable Alematives

Used 2006 - 6 Classroom Unit

Purchased in

3.Year Payment Plan

3-Year Lease Program

3-Year Payment Plan-10 Life

10-Year Lease Program

Recommended 3-Year Lease
Program-Tnatall, P4 Upfront

Purchased in

Purchased in

Total Costs

2008-0% 2008-09 ¢ Annual Costs Annual Costs  Total Costs
Modulas Unit $460,000 £240,000 £20,750 $62,250 $83,075 $249 225
instaliation Costs - Approximate £200.000 $250,000 $200,000 $250,000
Total Unit and instaliation Casts $260,000 $490,000 3262250 $499 325
Other one-time instaltation costs to
be paid by District in 2008-09 $75,000 $150,000 §$75,000 $150.000
Total $335,000 $646,000 $337,250 $649 225
Disposal Cost
Est. Cost of Removal (A) 320,000 30,006 £20,000 $30,000
Site Remediation $5.000 $10,000 $3,000 $10,000

$360,000 $680,000 $362,250 $689.205
Resale Value (B} 30 (340,000 50 {S44,000)
Net Cost $360,000 $640,000 $362,250 $649 725

Al information incleded in this spreadshest are estimates provided by IMS.
(A) Cost of remaval is the responsibilty of the district under lease or purchase options.
{B) Resale value is dependent upen age and condition of buildings. Buildings approaching 10 years of fife have little if any resale valus.

2008-09 Annual Costs  Total Costs { Annual Costs  Total Costs { Annual Costs  Total Costs | Annuaf Costs . Totai Costs | Anmual Cests  Total Costs
Modutar Unit $315,000 115,000 5345000 $54,950 §164,850 §115,000 3345000 $500,850 354,950 $164,850
Tnstallation Costs ~ Approximate $300,000 $110,000 $330,000 $110,0600 $330,000 $110,600 $330,000 $110,000 $330,000 $300,000
TFotal Unit and Instalintion Costs 5615000 3225000 $675,000 $164,%50 $494,850 $225 000 $675.000 $830,850 $464,850
Other one-time installation costs to
be paid by District in 2008-09 $225,000 $225,000 $225,000 $225,000 $225.600 $225,000
Total 835,000 $904,000 $719 850 £944 000 $1,055,850 $689,850 .
Disposal Revenue/Cost
Resale Value (A) $80,000 50 30 $0 o
Est. Cest of Removal (B} $40,0600 540,000 540,000 $40,000 540,000
Site Remediation 510,000 $10,000 $10,000 $10,000 $10,000

$&70,000 $769,850 550,000 51,105,850 $739,850
Used 2004 2§ Used 2006 4 Classroom 3-Year |Used2004 2| Used 2006 4 Classroom
Classtoom Unit Lease - Classroom Unit
Unit Tnstatl. Cost Unit
Cash Purchase - Install, Pd. Upfront Pd. Upfront ]

Recommendation: Enter into three year lease with IMS. Installation cost of approximatiey $300,000 to be paid at the time of installation. Total first year costwift approximate $579,950 (554 950 + §525,000)

as identified in Superintendants Report.
Administration recommends paying instaltation ¢ost out of normal operaling funds as the funds are available this fiscal year. This would allow the Developer Donation Fund io remain intact

and continue fo produca interast revenue for future use.

Advantegas Lease vs. Purchase: District 41 afready owns 14 modutar classrooms.
Alleviates lemporary space concems uniit Master Facifity Review has been completed.
District can renaw leases as needed and require updated models as existing units age.
Operating cost increase as units age.
Difficult to sell units as they age.

—
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